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USTRIAL EQUIPMENT 


How Rope Working 
Is Kept Safe 


(see page 363) 











One empty ceat-peg frequently leads to many— 


For one little sound frequently reverberates into a dozen 


distracting noises. Staff leave because they want quieter 

jobs. Stop these noises and you stop headaches, nervous 
strain and absenteeism. Whether the battle against 

clatter is conscious or not, its damage is real. It saps 
valuable mental and physical stamina, wastes time 

and materials. Call in Cullum. Cullum will rid 

you of all harmful noise — and make sure you 

can hear everything you want to hear, 
Have a word with Cullum to-day. 


Sound control by 


THE ACOUSTIC CONSULTANTS & CONTRACTORS 


Concessionnaires for ACOUSTI-CELOTEX 


é HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19 
PROGRESS WITH QUIETNES* Tel: ARC 2662-3-4-5 
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_ Celastoi 


PREVENTS 
ACCIDENTS 


Make sure your visors, face 


shields and goggles are made with 


E Elioty, Ltda, Birmingham ' Celastoid’ Safety Sheeting. 


rivalled as a protective covering It is 
ugh and shatterproot That why 
nagements choose visors, face shields 

told.” ‘ Celastoid’ puts safety first 

sentec ! It is easily machined and can 

mpl curves and heat-ftormed to compound curves 
10/1 inch to J inch. Write or telephone for 


the applications of ‘ Celastoid 
PI 


BRITISH CELANESE LIMITED, 
ese House, Hanover Square, London, W.1. Maytatr 
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““No maintenance costs 
or damage to trucks 


or loads with 
RUBBER DOORS”’ 


Today the demand for more efficiency is the 
keynote to greater productivity. 


Rubber doors, which have been thoroughly 
tested, are now being used in many 
industries. 


The cost of installation is more than covered 
in a very short time, losses caused by 
damage are eliminated, accidents to person- 
nel are non-existent. 


Maximum size for a pair of doors 
12 ft. high x 9 ft. wide 


Maximum Size for Single doors... 
3 THE BUILDING CENTRE = Demonstration Doors have 


12 ft. high x 4 ft. 6in. wide. 
(\ been installed at 


The rubber panels will withstand extremes The Building Centre, 
of temperature. t 26 Store St., London, 


De store streErwci = W.C.1. 
The doors can be regulated to open one way 
only or both ways 


Supplied in black and white rubber. 


Rubber panels by DUNLOP Rubber Co. Ltd. 


For further particulars apply to the manufacturers (Dept R.D. 10) 


, 


WILLIAM NEWMAN & SONS LTD. 


HOSPITAL STREET, BIRMINGHAM 19 
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CUT PAINT 


CLEANING COSTS 


Mu WITH THE 
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“REV” 


Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine 


A saving of at least one half of the nor- 
mal labour costs is effected 


Being silent in operation and not requir 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it For ease of 
movement, it is fitted with rubber-tyred 
castors The water and cleaning solutions 
do not drip on to floors, machines or 
desks. so dust sheets are not needed 
The cylinders of the REVVi machine are 
filled with clear water and a water deter 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump A few minutes’ pumping is suffi 
cient to last the day's operations 


PRICE COMPLETE £55 


For further details write or phone : 


REVYI 


LIMITED 


70 Blackstock Road, London, N.4| | 


Telephone : CANonbury 5246-7 





VOL. 20. NO. 165 
8844) incorporating 
Subscription rates: 20s. per year. post free in the U.K.; 25s. per year overseas 
CHANGE OF SUBSCRIBER'S ADDRESS 
and include present address as well as new address required 





Personnel Management 
Welfare and 


industrial Equipment 
CONTENTS FOR FEBRUARY 1954 


MANAGEMENT OF PERSONNEL 
Does Joint Consultation Short Circuit YOU ? 


How The People’s Car Factory Provides For Its People 
BRUCENA MACKIE 


DISCUSSION LEADER 


INDUSTRIAL EQUIPMENT AND MANAGEMENT 
The Use; And Effects of Different Lamps 


Manager, Psychromatics Section, Holland & Honnen ond Cubitts Ltd 


K. R. GIBBINS 


Equipment That Raises Output 


Canteen Heat = Efficiency Ards a 


WELFARE, TRAINING AND H LTH 
Raising Foremanship Standards— 


How To Train Foremen—Methods And Facilities W. H. BOWER 
With £10 We Launched Our Works Magazine A NICKLIN 


How A Burton Firm Runs Its Own Laundry A G. THOMSON 


SAFETY AND ACCIDENT PREVENTION AND CIVIL DEFENCE 
Rope Safety In Industry—1 


How To Use And MAINTAIN Wire Ropes 


HENRY ALLEN 


CANTEENS AND C 
Use Your Canteen 


T ING 
ST lenotove The Works Spirit L. BANHAM 


NEWS AND READERS’ ae hh 
Current Personnel and Production Practice Digest 


Personnel News Bulletin 

Readers’ Letters 377 
Summary of Official Publications 384 
February Management Diary 386 


180 Fleet Street, London, E.C.4 (CHA 


Published by Shaw Publishing Co. Ltd . 
Welfare London 


civil Defence Journal and ARP & NFS Review’ and 


Please inform the Publishers six clear weeks in advance 











ABIX sins 
THE HOME OF THE 
BRITISH CYCLE 


B’ Double-sided 
centres 
e-enamelied greer 


for durability 
& sre 20 Types for se'ectior 
@ lilustrated catalogue on request 


AB Xoen INDUSTRIES) LTD 


FACTORY EQUIPMENT SPECIALISTS 


TAYBRIDGE WORKS, TAYBRIDGE ROAD 
BATTERSEA, LONDON, S.W.11 Phone : BAT 8666 7 





Grams: ABIX, BATT, LONDON 
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CRASH on this shoe! 


This is a much more dramatic photograph than first 
appears. Read this extract from the report sent by CA 
Parsons & Co Ltd, Heaton Works, Newcastle-on-Tyne 6: 


‘On June 5th 1950 a baulk of wood 5ft. long weighing 
2 cwts. 134 Ibs. which was standing upright on its end fell 
over on the left foot. The man (Mr. John Tweddle) was 
wearing ‘‘Sound Brand” Safety Shoes which he had pur- 
chased a fortnight previously and but for the steel cap 
which took the full shock of the blow, the man's injuries 
would undoubtedly have been more severe ' 


That's 


SOUND BRAND PROTECTION! 


Protection is built into the steel-reinforced toecap of 
Sound Brand Safety Footwear—protection that’s invisible 
in wear, but very much in evidence in an accident. 


£50 COMPENSATION GUARANTEE 


‘To every worker who, while wearing Sound Brand Inter- 
nal Steel Toe Safety Boots, sustains a toe injury, we will 
pay £5 a week during the period of absence from work 
up to a maximum of 10 weeks as a result of that injury’ 
There are no strings—no ‘conditions’'—to Sound 
Brand Protection 

WRITE for full details 


Sound Boots Limited 


SOUNDWELL BRISTOL 


Messrs L Elkan Limited Stepney Bank Newcastle-upon-Tyne 
Messrs H C Smith Limited 31 Dale Street Manchester 
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rWO EDUCATIONAL 


Shown at the 
Edinburgh 
Film Festival, 1953 


in 16 mm. colour-and-sound 


by Walt Disney 


Productions 


‘THE STORY OF MENSTRUATION © 


Highly praised by educators, health 
authorities and parents—it tells the 
story of menstruation in a clear, straight- 
forward manner. Its touches of warm 
humour and plain common sense dispel 
fear and impart an attitude of respect to 
this essential part of the life process 
Approx. 12 mins 


FILMS 


Teachers, Please Note 


A teaching guide, produced with the 
help of hundreds of teachers, is available. 
It is flexible and can be adapted to any 
teaching condition. Also a large colour 
chart on menstrual physiology to 
introduce the subject. Menstruation 
is detailed on easy-to-follow diagrams 


‘' Very Personally Yours © 


a booklet for young girls, to distribute 
after the film. 


HOW TO CATCH A COLD " 


cartoon film that’s also 


accurate. 
Approx. 12 mins 


Delightful 
scientifically 


These films are equally suitable for children 


and for adults in business and industry 


Both films can be borrowed free of charge 
Write for further details to 27 Hill St., 
London, W.1. 
By Courtesy of 
CELLUCOTTON PRODUCTS LTD. 
London. 
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You'll be glad it’s 


There 1s a wide range of specially 


Jesigned G.E.C. fluorescent fittings for 
trade and industry Simple to fit 
Snap-action dismantling for quick, ea 
maintenance. Consult your local cor 


for best type of G.E.C. fitting rse Osram tubes 


Magnet House, Kingsway, London WC2 
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Covent 
Garden 


Dut... 


The stacking idea succeeds equally well in chairs, 
particularly as exemplified by REMPLOY Stacking Chairs 
They are easy to handle and stack . . . easy to sit in 

and easy on the budget too. Made in three types: 
laminated wood throughout ; tubular stzel and shaped ply- 
wood; and tubular steel with canvas seat and back. 
Write for full details 


REMPLOY 


STACKING FURNITURE 


2§ BUCKINGHAM GATE, LONDON, S.W.I 














REMPLOY LTD. (DEPT. PM2), 
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7 . 
: PROFESSIONALLY 


Sees APPROVED 


FIRST-AID TECHNIQUE 


I his new technique is in 

every way as practical as 
the old, but infinitely 

simpler, quicker and more 
satisfactory. The Dalmas Dumb-bell Suture is made of 
closely woven fabric, flesh tinted, with self adhesive 
backing which adheres instantly and firmly. It is designed 
to banish the fear and discomfort caused by the application 


and removal of the conven- 


4 suture with 
xauze turned 
hack to show 
medicated pad 


tional stitching. 


Supplied in packs 
contauunyg docen 
sutures ready for use 
A for test sample 

ce on request 


Self Adhesive 
DALMAS ii 
SUTURES 
FOR INSTANT FIRST-AID ANYWHERE 


DALMAS LTD LEICESTER & LONDON. ESTD - 1823 
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/ 
| / to another... 


simple, costs little 
t and take to it readily 


full details on receipt of your 


DEOSAN LIMITED 


Catering Hygiene Division, 345 Gray's Inn Road, London, W.C.1 
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* Is Your Works 
Equipped with 


fut Bp 


DISPENSERS +4 
? I 


for 
CREAMS 
LIQUIDS | 
CLEANSERS | 
etc 
Clean 
Economical = 2 
Hygienic ‘—2" 


) 8B. BROOK 


Write for 
Details 


DISPENSERS LTO. Today | WALSALL 
IS | 


"Phone 


—EVERTAUT 


—“S LIMITED?” 


Seating 
Through the Ages 


The ducking stool was an effective 

if lusty deterrent to the nagging 

wife but by no stretch of the 

imagination could it be termed 

comfortable. Most people prefer 

a seat designed for sitting upon—a 
seat which is comfor- 
table because it has 
been anatomically 
designed —in fact an 
Evertant Seat. 


THE SCIENTIFIC APPROACH 
TO MODERN SEATING 


The Evertaut range 
is wide enough 

to provide the 
correct seating for 
practically all 
workers irrespective 
of their job. When 
it comes to seating 
don't “duck 

the problem 

ask Evertaut 


$4CO.LTL 


ROAD, 


BiRchfields 4587 (4 lines) 


BARR, BIRMINGHAM 22b 


"Grams: Evertaut, Birmingham 


PERRY 





TELSCOMBE CLIFFS NEWHAVEN, SUSSEX 
Telephone: Peacehaven 2335 (2 lines) 





BRITHORN WORKS | 


LONDON OFFICE 





KERN HOUSE, KINGSWAY, W.C.2 Phone: HOL. 0238 


Here’s Foot Protection for you! 


WEAR 7 


TOTECTORS 


BOOTS « “\ SHOES 
THE PIONEERS OF SAFETV FOOTWEAR 


WILKINS & DENTON LTD., DEPT. P.M., 








Even a bus weighing 7 tons 5 cwt. (as proved by our 
recent test) can pass over your foot without injuring 
itif you are wearing a pair of “ TOTECTORS ” safety 
boots or shoes! The neatly-concealed steel toe caps 
are guaranteed to withstand a dead weight of 3 tons. In 
workshops and factories everywhere ““TOTECTORS” 
are preventing foot injuries. 

“TOTECTORS” Safety Boots and Shoes are manu- 
factured to British Standards Institution Specification. 


Safety and Welfare Officers are invited to send for literature 


One of the large variety of styles. 


51 & 52 WOBURN PLACE, LONDON, W.C,1 
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you Woliint want ez 


+++. to be different, now would 
you ? You wouldn't want to think the 
name of Supercraft meant anything less 
than the best you can buy. It’s 
comforting to have a standard by 
which you can judge others. Perhaps 
you pay a little more on the face of it, 
but when you consider the wear you 
get from Supercraft Garments and the 
efficiency they give in terms of satisfied 
employees, you realise you're driving 
the best of good bargains with 
Supercraft. 


Occupational Overgowns, in drill or 
dress denim, pre-shrunk, in a gay range 
of fast colours, tailor-made with an eye 
to style, figure flattering and heart- 
warming to the feminine mind—these 
are Supercraft Garments. 


You wouldn't want to be without them, 
would you? 


By the way—have you had your 
copy of this new Supercraft 
booklet ? 


Wherever you are—you're only a phone call away from Prompt 
egnmisemmenit ace Delivery 


supercraft 


SUPERCRAFT GARMENTS LIMITED - ALLIANCE MILL» - OLDHAM 














TELEPHONE: MAIN 3795 TELEGRAMS: SUPERCRAFT, OLDHAM 


BIRMINGHAM OFFICE ADDRESS: 19 STRATFORD ROAD. SHIRLEY, BIRMINGHAM. TELEPHONE: SHIRLEY 3809 BIRMINGHAM 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 355 





"INDISPENSABLE IN ENGINEERING 


- 


INCOMPARABI 


IN MINES < 
o* 


NOS AWA § 


17-23 DOVER STREET 
LEICESTER TEL. GRANBY 471 


ave, 
aN¢ af" 
: ies 








Associated Equipment Co. Lid 
(builders of London's buses) 
use Shepherd furniture for their 
700-seater works canteen at 
Southall, Middlesex Made 
grade steel tube 


Furniture of Highest Grade 


A.E.C. LTD. 
use Shepherd 


Steel costs you no more! 


Shepherd Tubular Steel Furniture is 
phosphate coated for lasting finish 


I costs no more to buy the best 

tubular steel furniture—the best 
in materials and workmanship. That's 
why more and more people are 
specifying Shepherd. 
Only the highest grade steel tube, 
formed on the most up-to-date mach- 
inery, is used in its manufacture. 
And Shepherd furniture stays smart 


looking Every piece is given a 
special phosphate coating treatment 
before the stove enamel finish is 
applied 

Write to Shepherd (Dept. P.M.) for 
an illustrated catalogue. You'll see 
good-looking, competitively priced 
furniture that will stand up to any 
amount of punishment. 


H. C. SHEPHERD & COMPANY LIMITED 


HERSHAM STATION WORKS, WALTON-ON-THAMES, SURREY 
Telephone: Walton-on-Thames 23i4 


EXPORT ENQUIRIES to London Office 
Telephone : TEMple Bar 5385 
274 Deansgate, Manchester 3. Tel: Deansgate 7545 


MANCHESTER OFFICE 


-_— 


* dime 
MODEL 76D MODEL 103 


356 


MODEL 128D 


59 St. Martin's Lane, W.C.2 
Cables : Stamstam, London 


3 


7! 


J 


: 


MODEL 45B 





Tubular Steel 


Furniture 


MODEL 12 


from highe 
Shepherd Furniture lasts 
longer And a special phos 
phate coating treatment er 
sures that each piece siays spick 
and span 


MODEL 97 
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Domestos & Stergene 


—* 


—— 





These two products, either individually or in sufficient for all cleaning operations. 
Domestos and Stergene are particularly 


recommended for canteens and for all catering 
establishments and **Catering Hygiene” explains 
offices, hospitals, schools, institutions, ete. how they may be used to implement the recom- 


High concentration makes them exceedingly mendations of the Catering Trade Working 
a copy will be forwarded on request. 


combination, provide all the cleansing aid likely 
to be required for maintaining a state of 
immaculate cleanliness in public buildings, 


economical and very small quantities are Party 
eo ek TO Tt OT tO tt hk tk 


DOMESTOS: A _ powerful hypo- STERGENE : The remarkable liquid 
chlorite possessing disinfectant prop- soapless detergent so successfully 


* 

7 

**Catering Hygiene” summar- + 
- 

erties of a high order. The most used in canteens throughout the z 
* 

* 

* 

* 

. 

* 


ises the recommendations of 
the Catering Trade Working 
Party appointed by the Min- 
istry of Food and shows how 
those recommendations may be 
put into practice in a simple 
and economical manner. 


efficient sanitary cleanser available; country. Ideal for dishwashing by 
its use in public and staff toilets and =machine or by hand; will not harm 
lavatories being an assurance of operatives hands. Unsurpassed as a 
scrupulous cleanliness grease remover. 


i oe 


tet te KKK KKK HK 


DOMESTOS AND STERGENE MAKE LIFE CLEANER 


DOMESTOS LIMITED, INDUSTRIAL DIVISION, COLLEGE WORKS, NEWCASTLE UPON TYNE, 6. 
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ABSENTEEISM 
FLOOR SPACE 


PROBLEMS OF WELFARE 


Pat. No. 415.653 
Des. Reg. 796558 
HANGER 

SYSTEM 


Write today for full particu 
ALL-IN-ONE HANGER 
JAMES SIEBER EQUIPMENT Co. Ltd 
30 Africa House, Kingsway, London 
w.c.2 Tel.; HOLborn 5121-4531 


Peter's in rowel | 


Vending Machines 


eed 
s 


@® these advantage 


@ A mechanism that can be 


adjusted to operate on any | 


number of coins. 


@ Achoice of brands—soluble 
and non-soluble. 


@ An assurance of unlimited 


supply. 


Particulars from 
AUTOMATIC MACHINES 


1 Ladbroke Road 
London, W.11 


Telephone PARK 7508 


The ‘SIEBER’ | 


We like this first 
delivery, Sir... 


Not the letters, sir, the coats. Just been 
issued to us. These never go stiff and 


sticky, or crack and let in the wet”’. 








DURANIDE is « sew pvc. coated 


leathercloth made to a specification approved for Post 
Office protective clothing and other trades where 
inclement climate or moisture abounds. Garments 
made from it keeps always soft and supple, never 
become tacky when rolled and folded, never need 
reproofing. In standard and special colours. Duranide 
is also made to an Admiralty specification using 


ditions. Duranide has a Greenwich } 


special plasticisers so that 
garments remain flexible 
even under Arctic con- 





est 


high resistance to fire, too rf 


ated cloths suited to specifie need 


THE GREENWICH LEATHERCLOTH CO. LTD. 


ST. MARY CRAY, KENT, ENG. Te!.. Revensbourne 4674-5 & Orpington 5671 
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BORAXO 


(BRAXO 
cleans DIRTY hands 


Whenever hands become really dirty, they need Bo. axo. 


The strong pilfer-proof dispenser 
ensures greatest economy in use, 
It readily tackles ingrained dirt, grease and oil, does not 
harm the skin, and leaves the hands smooth and supple. 
The reputation of Boraxo is high among doctors and 
personnel officers. They like it because it is safe and 


efficient besides being economical 


ve Boraxo a trial in your work Attach this coupon to 
our letterheading for a free sample and full information 


Satisfied users of Boraxo include very i ft . 
Lid. British Timken Ltd "Braoks & Co. Lid AX CONSOLIDATED, LIMITED 


a ee ae - oy Sar ee Pipe Regis Houx King William St. - London EC4 - Mincing Lane 7333 


South Eastern G Board grapt j ws ‘Pn Wer Vexo witeen madanig - 
Co. Ltd Wickman Ltd owd (Engi ) Ltd _— > nh dind : : — 
a 
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When I’m on duty 
things are 


under control 


It’s useful to have Mr. Therm on duty in the 
factory since there are so many processes 

he can control automatically for you. 
Gas-fired equipment is capab le of 

the most accurate self-adjustment and 

the most rigid control of fuel 

consumption, while the flex ibility 

of gas makes it adaptable to almost any 


process requiring heat. These advantages, 





coupled with its spe ed, cleanliness 
and economy, are every day adding 


to Mr. Therm’s popularity in industry 





MR. THERM in 


Mr. 1 herm HELPS IN WELFARE WORK 


He is a great help in factory heating, 
burns fo SeTVe you stcam raising, water heating, the 
equipment of first aid rooms, water 
heating in sports pavilions, cooking 


LONDON «+ SWI ind dish-washing in canteens 


THE GAS COUNCIL «+ I GROSVENOR PLACE 
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Place of Glass in Industry 





A saving of fuel between 10 and 25 
per cent is one result obtained by enclosing 
these dye vats in hoods glazed with 
“ARMOURPLATE” Glass. Moreover, 
conservation of the heat within the vat gives 
better dye penetration and a better product. 
Further advantages are healthier working con- 
ditions, better visual control, fewer accidents 
and freedom from damage to the structure of 
the building. 

This is but one example of the ways in 
which glass brings greater efficiency, safety 
and economy to industrial processes. Its 
hardness and resistance to almost all types of 
chemical corrosion make it in fact a much 
more widely applicable material than is often 


realised. 


Write for a copy of the booklet ‘The Place of Glass in Industry’ which gives 
interesting details of many industrial applications of glass. Our Technical 
Sales and Service Department is always ready to advise you on technical 
problems. St. Helens, Lancs., or Selwyn House, Cleveland Row, St. James’s, 
London, S.W.1. Telephones : St. Helens 4001, Whitehall 5672-6. 








PILKINGTON BROTHERS LIMITED 


Supplies are available through the usual trade channels 
LS ““ ARMOURPLATE "’ is the registered trade mark of Pilkington Brothers Limited 
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House organs and stall magazines help 
lo oil the wheels of industry .. . 
and ‘Monotype’ type faces play a vital part in their success. 


“House-proud” editors know how vital it is to specify ‘Monotype’ type faces 


for their publications. They know how to make their house journals and staff 


magazines reflect and enhance the prestige of the firm with all the advantages 
of single type composition and the extra readability and eye-catching qualities 
of well-designed type faces. 

Alongside we show specimens of three well-known type faces from the wide 


repertory of ‘Monotype’ faces; the house organs mentioned are included in our 


collection of publications from over 170 organizations. 


MONO I YPE REGISTERED TRADE MARK OF 


THE MONOTYPE CORPORATION LIMITED, London and Salfords, Surrey 





‘MONOTYPE Times New 


Roman 327: used for such 
highly successful publications 
as The Marconi Companies 
and their People, 


(Lever Bros.), Perkins 


Progress 
Ven s, 


and many others. 





‘MONOTYPE’ Plantin 110: 


a fine versatile type face, 
specially good on art paper. 
See it in the Shell Magazine, 
ea-Pod (Batchelor’s peas), 


Apollo (Accles & Pollock). 





‘MONOTYPE’ Baskerville: a 


beautiful and = very legible 
type face, used to good effect 
in Lobol Magazine 
Printing Vews 


Loril- 


one of the 
Lever 
Wm. Clowes), 
leux & Bolton). 


group : 


Eclipse 








pry Han 


Broughton 
Llectrically contolled 


rin 30 seconde 


tithe the 
Patent: 


Kind Dryer 


Does not require any switch to operate 

Saves money—No towel costs or laundry bills 
Hygienic—No risk of infection from soiled towels 
Unobtrusive and of neat appearance 

Ideal for every establishment 


HAND 
DRYERS 


Write for full details 
J. BROUGHTON & SON (Engineers) LTD. 


INDUSTRIAL SAFETY ENGINEERS 
SECURITY WORKS, 


FACTORY CENTRE, BIRMINGHAM, 30 


by 


Telephone : KING'S NORTON 3305-6-7 
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On wire rope depends the 
world’s shipping trade, to 
quote but one instance of 


its innumerable applications 


Rope Safety in Industry—I 


How to 


AC TORY 
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Use and MAINTAIN 
Wire Ropes 


By HENRY ALLEN 


Throughout industry the uses of rope are unique and innumer- 
able. It is employed everywhere in one form or another from 
steel cables linking continents to the fibre coils securing mer- 
chandise. Yet because rope is a universal appliance, it is too 
often taken for granted. The simple but indispensable rules for 
its safe working and maintenance are either ignored or forgotten. 
In this and a subsequent article, the writer sets out these rules 

first for wire and then for fibre ropes—in a clear, concise form. 


The legal If the 
iderable 


it in i 


rope rope is te 
penod ol 
well 


boiler or os 


unde rvo any 


con torage 


tore 


dry ventiiated 


place 
away trom iping steam 
hould be 
ground by 
placed on wood battens or hung on 
the wall { 
hould 
crete 
floor 


or grit Coils or 
Kept clear of the 


ling 
being 
nder no circumstance 
wire t 
floor on clinker or ash 
From time to time 


rope ly tored on con 


when the 


Readers will find the table of 


contents on page 349, 
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Wire ropes are 


secure turntable 





required by statute to be 
maximum load, registered and inspected every six months. 


Mount the reel on a spindle before uncoiling 


6 Points for Wire Rope Safety:- 


tested, identified for 


Ropes should be stored in a dry, well-ventilated place, coils and slings 
kept clear of the ground. They should be kept away from st2am or grit 


Clean your ropes regularly with non-acid oil or grease 


If a coil, mount it on a 


Do not use a wire rope if the number of visible broken threads is 
more than five per cent in any length of ten diameters 


Choose your rope with specific reference to the job in hand. 








forage period is lkeiy 
the 


ind 


longed, remove vrappi 
Wipe it 
Dut 


the wire 
clean oil or prease 
valvanised rope 
When the wire rope 
make 


rope, 


practice ol 
on special pegs, cle 

They should not be le 
Koper regularly in 


periodically require treatment 


floor 


about use may 
with 
non-acid oil or grease which 1 
best apphed hot with a brush 

Wire 
afety conduct in 
indo that 
treatment 


treatment 


clean 
demand i code 
ther 
basically mean correct 
Such 


ling 


owl 


and 
includes packing pieces of 
sharp corners of the 
The of the pass-through 
need careful) adjustment For in 
tance, height-length/4 gives a 
ingle resulting in a double 
the but height-length/2 
in equal load in all part 


Usiuipe correct 
wood at 


angle 


dan 
Perous 
load in legs, 
ive 
\llowance must be mad « on 
trength for stress at 
Furthermore it is 
hammer down 
These 
elementary 
mentation 
element 


sharp corner 
inadvisable te 
the pas through 
are simple, and relatin 
points but thei 
builds up the 


on 

ely 

imple 
ety 


eye 


There is a safety 
the methods of 


problem too, in 
uncoiling wire rope 
pindle 


mount on 


a reel, mount it on a 
and draw it off If a coil 
it turntable and secure it by batten 
lashed down on top Then 
only, cut the bands and draw off by 
rotating the turntable Small coil 
should be rolled on their edge on a 
clean, dry floor, where no 
adhere to 


and then 


ibra 


the greasy rope 


dust can | 
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ruction ot 
mother p iti 


olticer 


matter 

letermuine 
ling she 
ible for in 

$7 inal al 


too heavily 


tance 
one part ol 
loaded 
u ed Wire 
British Standard 
1946 for 


a useful guide 


the 
double ) an bo 


rope 


Rope t 
tion 1290 
hitting vill be 
Broken wire 
it I ritumate to tllow a 
Statu vy Rul ind Orders 
No. : i lead on thi 
Lys No wire rope hall be 
hoistin lowering, wu 
length of 8 diameters, the 
ber of isible wire 


Specity build-up 
ind 


will occur freely and 
few 
1934, 


pont It 


ind 
total num 
broken exceed 
the total number o 


show CXCE 


To comply with the 
Factories Act, 1937, 
industrial ropes 
must be identified 
by a tablet or ring 
showing the maxi- 
mum load it can 
support with safety 
Picture by 
the Royal 
the Py 


courtesy of 
“ety for 
Acct 


entior 


dent 


wear corrosion or other defect 
which, in the opinion of the person 
who inspects it, renders it unfit for 
€ The 1945 Draft hte vision ol 
the Building Regulations, Part III 
C,L.58(2 this in effect to 10 
iameters British 
Standards Specification Lifting 
lackles’’ No. 4 


lo know 


amends 


and 5 per cent 


to look for broken 
definite 
In sling 


the 


where 


wires is another question 
, the 


Wire 1s 


that requires an answe! 

earch should focus where 

on the 
Set 


will be 


with heavy 
ind 
the ¢ 


dragged vround 


fittings broken 

ise of 
the 
the 
ind drums 


nspect drums 


kin 
found In 
traveller loo} 
shea ( well is in 
obvious places On | ulley 
With jib crane 
especially 
ire used as, for instanm on 
Inspect i per 
if a bali weight is used ) ere may 
there re is a pro 
jib-ti 


WITeS 
overhead under 


equalising 


hore layer 


Scotch 


when two or 


derric illy 
pe COTTOSION 
bability of 
ropes 

Lift ropes need to be 
vhere the part come in contact 
the traction during 
tion from street level. The 
ifet vear in the lifts need 
routine inspection 

Choice of 
further 


COTTOsSION ” ly 
examined 
with 
vecelera 
orthodox 


sheave 
regular 


wire yet i 
Gal 


whole 


ropes 1s i 


specific) for enquiry 
the 


mall 


mised are on 


for 
fine 


rope Ss 
madvis ible 
which 


icha cle vice as 


cords 
WITeCs And 
lay is only to 
both ends of 
attached so that it 


except 
have very 
langs 
be recommended when 
the rope are 
cannot turn 

It will be that 


and Uusé ot one 


the 
rope . 

the 
Next 
safety 


seen even in 
type ol 
data that 
factory manager must explore 
month I shall deal with the 
prol hemp and_ fibre 
which again proy ide a wide 
detailed constructive ifety 


care 


there is a mass of 


jlems of ropes 
field for 


work 
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) female element predominates while 


How Colour and Light Help Production—2 


natural and daylight tubes 
meet practically all requirements of 





factory use Colour rendenng 1s 
generally good and it is on the whole 


to balance colour schemes with 


TI U . ’ ‘ d Kft Am . { these lamps for day and night use 
1e Ses an 4 € e ts oO with the proviso that some care Is 
necessary when selecting certain 
hues in the blue, yellow and deey 

| ° ¥ 4 . red range 
jiflerent Lamps Phe light spectrum is mostly con 
tinuous but has a low energy line 
spectrum uperimposed which 
probably wcount for thie odd 


By K. R. GIBBINS, Manager, Psychromatics Section “tee listort ; thy , 
colour ( ‘ mon occasiona " 
Holland & Hannen and Cubitts Ltd. countered 


luorescent lighting is most valu 
ible in installations used to supple 


In this concluding article, the writer discusses the pro- ment dayhght and has an invigorat 


: , , , , , . ing quality which can be put to good 
perties and functions of the various types of industrial . I 


x psychological effect Whilst on the 
lamps and their psychological effects. He also tells how subject of colour rendition it is well 
certain types of lighting can be used in conjunction and to bear in mind that a lght sources 
stresses the importance of position when a blend is used. should not be judged by its appear 
ance since its” self-colour is no 
rehable gpaide to its colour rendering 


HI N iads aaa bia ; ' ob _ - tilabl ™ properties hor example a vellow 


filtered incandescent lamp can be 
the more common type ‘ ‘ of white from the very 


made to look like a sodium lamp but 


lectric lamps widely use¢ ri mello the cold north 
Cree ‘ Send | : nort! colour viewed under them would 


in industry we can summarise thet ligh lour-ma these two pre 
look 


] 


quite different 
characteristics in relation to colour d py rather xtreme of colour 


schemes as follows ndering effect d not generally . . 
. Electric Discharge Lamps 
eptable for ¢ ! factory light EB I 


Incandescent Filament Lamps ig The three most used colours Mercury and sodium vapour lamp 
trial d commercial come in this group and both are 
Still the most widely used form of ” 


iterior li ng warm white, line spectrum sources, i.e., they emit 
light source for all kinds of commer 


jatura ind ivlight increas hght energy at selected wavelength 
cial and industrial premises, and suit "ae ¢ icine 


ble { ‘ te light ig order only and not over a continuous band 
able or Ow oO moderate ivnting 


white ire mu favoured for of colour as does the imcandescent 
intensities, these lamps will give an 


; ottice ight nd where the lamp lhey both cause seriou 
essentially warm light which is 

somewhat distorting to very cool 

colours while enriching colours te 

wards the red end of the 

The light spectrum ts, howeve 

tinuous and therefore doe 

rise to violent = distortion 

particular hue Furthermore 

type of colour distortion introduced 
is one to which most people ars 
accustomed by usage and find quite 
acceptable psychologically It 
usually a difficult matter to 
Psychromatics scheme to | 

factory under both daylight 
candescent lighting except 

where a very cool psy 


atmosphere is aimed at 


Fluorescent Lamps 


hese lamps are becoming incre 
ingly popular on account of their 
high luminious efficiency, long life 
relatively low intrinsic  brightnes 
and = self-diffusing qualities Pheu 
characteristics render them eminently 


\ 


Courtesy of Messrs. Van Berghs and Jurgens Ltd 
Colour scientifically applied in a refrigeration plant. Cool blues contrast with 
bl darker tones of blue, while sharp yellow and warm metallic copper provide 
suitable for medium to high intensity good vision with a sense of spacious efficiency 
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the 


ource 


distortion but are, ol! 
highly efficient 
useful mean 


the 


colour 
other hand, 
therefore a 


very large 


and 
livhtiny 
econornical 
Using mercury lamps it i 
possible to employ a colour scheme 
but only where a very effect 1 
such as for example in a 
foundry or other ‘hot interior 
Then the greenish-blue light 
these lamps combined with a limited 
turned 


areas in most 


manner 
just 


cool 


cle sire d, 
from 
of cool colours can be 


but 
red is 


scheme 
warm colour 


rendered 


to good account, 
must be avoided, 
as a chocolate brown! 

If sodium lighting is used, a colour 
virtually 


impossible —ex 


for the light from 


scheme 1s 
cept a yellow one 
thi intents and pur 
pose all) colours 
being rendered as varying shades of 
obtain a 
for 
equipment “ 


lamp is, to all 
monochromatic, 


yellow It 
form of semi-fluorescent 
the treatment of | fire 
that a near-red colour is just di 
guishable in the light 
little can be done 
lamp is the efficient 
commercially available 
employed for industrial 
chosen solely for thi 


is possible to 


paint 


tin 
but 
I he 


sodium 
otherwise 
sodium most 
light 
and 
lighting is 
feature 


SouTCE 


when 


Mixed Sources 
t he 


SOUTCES 


Leaving aside question of 
mixed light for 
display work we are likely to 


combinations of lamps in 


commercial 
meet 
several 
industrial installations 

(1) Mixed fluorescent, e.g 
lighting by, say, natural fluorescent 
colour-matching lamp ove! 
for 


general 


with 
machines of work — benche 
accurate colour discrimination 
(it) Fluorescent and 
The filament lamps may be 
ballast lamps in the same fittings as 
the tubes or they may 
appear in bench lamps or as local 
lights on machines 
(iii) Merevry and 
This combination is frequeatly to be 
found in high-bay shops and the fila 
ment lamps are either mounted in the 
mercury lamp fittings or in fittings 
adjacent to them The object 
is of course to improve colour render 
sufficient 


incandescent 


ised as 


fluorescent 


incandescent 


here 


mg and when incandescent 
component is mncorpor ited the effect 
can be very good 

With mixed forms of 
the object of mixing is to produce an 
overall correction, then the position 
ing of the light must be 
carned out with care if patchy colour 
rendering is to be avoided. Fitting 


which blend the light completely 


lighting if 


souree 


ire 
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Courtesy 


Lever Bros., Port Sunlight Ltd.) 


of Messrs 


In this works which prints cartons and wrappers for soap products, the variety 
of colour in the product required soft and greyed background colours at eye 


level 


Overhead, a restful sunny effect was achieved by the combination of 


soft yellow for the roof boarding with a pale green on the steel work. 


height 1s 
machine lights 
discrimina 


when the mounting 
When bench or 
for colour 
local intensity 
to swamp any light 
ing the area from the 
installation, or the work area 
be suitably shielded 

A Psychromati 
must 


best 
low 
are used fine 
tion the 


sufficient 


must be 
reach 
main 


she uld 


work 


for such 


iccount 


cheme 
take nto 
and the decoration 
minimise any 
blending of 


condition 
these factors 
colours chosen to 
the 
contusion 


li 
the 
must be 
the back 


chosen 


perfection in 
lights Colour 
avoided at all costs 
grounds most carefully 
judgment is 


and 
when 


fine colour important in 


the worl 
The 
decoration 
ted to ult 
aspect 


process 
for 
obviously be 


room, it 


choice of colour interior 
must 
the 
the 
The 
group of the 


be. taken inti 


chological and 


cele 
f ( 
par cular 


and purpose for which it 
and average 
should 
Both psy 


cond! 


is used Sea 
occupants 
account 
physiological 
satisfied and although 
hard fast 
certain guid 


chor 


should be 
innot formulate 
the technique, 
can be apphed tothe 
values of the finishes 
colours for ceilings 
reflection factor not 
70 per cent upper 
and lower walls (it 
to 50 per cent 
the 


tions 
we « ind 
rules for 
ing rule 
ol reflectance 
Phu 
have i 
ke than 
cent 
410 per 


itures in 


used 
he ulc 
much 
wall 
different 
Other fe 


40 per 
cent 
immediat 


lower field of view such as desk and 
bench tops and machines, etc., re 
much handling and cannot 
always be finished to reflect a high 
incident light unless 
used. Even so 


colve 


percentage of 
special materials are 
they should have a reflection factor 
of about 25 per cent. if they are not 
to contrast too sharply with articles 
viewed on them. Wherever possible 
shouid have egg-shell or 
non-glossy finishes, This is necessary 
to avoid bright and annoying reflec 

tions from polished surfaces below 
eve-level and disturbing highlights 
from walls and ceilings 


surfaces 


Prevention of Accidents 


With the that is taken of 
personnel in industry today and the 
efficient guarding of machinery it 
might be expected that accidents 
vould be non-existent Nevertheless 
they do occur and are brought about 
primarily by human carelessness 
Psyvchromatics cure this ten 
dency but its principles do establish 
conditions for reducing the likelihood 
of accidents happening. The elimina 
tion of dark corners and heavy 
shadows lessen the chance of people 
falling—a frequent cause of injury 
while the general tidying up of the 
factory from a 
good the risk 


care 


cannot 


inseparable 
still 


Spac i 


scheme lessens 


Continued on 377) 


page 
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Management Through the Supervisor's Eyes 





try made by the National Institute 


Does Joint Consultation of Industrial  Peychology, for ex 


ample, shows that only 39 per cent 
of the foremen interviewed were tn 


Short Cireuit YOU ? favour of font Consultation. I 


ontrast to this figure per 
Experience has shown Joint Consultation not always to be an of top executives, S8 per Cent. wor 
unmixed blessing. Often, as DISCUSSION LEADER points nee 6p = ep aes 
out in the following feature, it can directly weaken « foreman’s nee nt. ¢ map oa 7 i © rr : 
authority, especially when clumsily applied. Readers are there- good bases 6 ce authors of th 
fore asked if this has been their experience of Joint Consulta- anny ‘d A Ira ¢ chin mild 
tion in action and invited to send in their opinions. A guinea oie ithe, % aie sail Toint Setiaiin 
will be paid for each letter published and, where requested, tion presents some of the hardest prob 
names and addresses treated with the strictest confidence. lems of Joint Consultation Pypical 
b foremen were that 
VER the past few months | Or here i nother foreman speal the vere being ‘‘sh cu 
have collected quite a_ few I I l il, if it come that good ne was given to 
letters from you ibout the ote y } » have i tw ws b Manager awe at the 
formal rind regular consultation igreed the mairmal } ’ : . Man of "them Sosemen 


between management and worket il some , ad had similar experiences to our 


ire running in your organisations might vote correspondent and complained — that 
| 


Untortunately the first thought that wrol lay Small they heard of w developments from 
strikes me most forcibly on reading i committee rep their own shop floor An American 
your letters is that these system entati rumbled to me in his professor Came over here two years ago 
for creating and spreading goodwill turn I the reman was unco to make a special stud { Jomt Con 

Mies sultation in Great Britain She men 
in industry are far from achieving perative an it he felt higher 


this purpose, as far as some of you 


tioned the trequent failure of Joint 
Consultation to be successful integra 
that he preferred ted with established inter Management 


rstood his point ot 
are concerned In fact the reverse 
A tore lealing wi he ‘higher up communications and supervisor-—worker 


seems often to be the case 
relations is one of the outstanding 


man in charge of a department ol 
sevent orkers tes - Veank ive ‘ of the yster 
nty worker write 7 THOSE IN FAVOUR Recently a group of foremen were 


You were talking about the 
foremen to feel they were chatting together, and the talk 
management, but some 


of ‘os 
p of us { Results of N.LLI ° Survey turned to the systems of Joint Con 
ther removed from our managemet sultation in operation in their 
today than e\ - . ; ' ! ol evidence we different firm One foreman said 
our inaygement ( oO! . | . ‘ 
on “ formal Joint they had a Welfare committe: 
them e don't ive te 
a ‘ rut li onsi tion | orking in this coun which discussed general factory mat 
“0 or in ny il th ( 
staff privileges and nnual tafl . SUBB' lat there a lot of ters only and the foremen took turn 
dinner but we s cle e are i ' ust been quoted to sit a management representa 
' mane rvey to the workings of | tives He felt this worked very 


the confidence « f 1a } 
Look at the w nsultatic in nsulta in British Indu satisfactorily Another foreman said 


vorks in our place 
Works Committee 
department 
Well I 


fixes 


thing 

Here an extract from 
letter on very much the ' 

I could settle on the spot 
points which are raised on the agenda 
of our Works Council if I was given 
more authority by my manager. The 
shoy steward knows he Wil pet i 
thing settled quicker 1f 
straight to the Works 


he often ignores me Efficient Joint Consultation keeps the foreman in the picture too 
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had area 
wider 


they 
very 


firm, 
with 
well as a main 
took hi 

committer He 
‘kept him on hi 
like matter 
put on the 


that at his 
committees much 
functions as wor! 
and he 
his 
comiittes 
did 


being 


omimittes turn at 


itting on area 
felt the 
tor and he 


from hi hop 


not 


iwenda 
A PRACTICAL SOLUTION 
Keeping The Foreman Informed 


thi 


Aotihe 


some of 


interpret 
and can we give 


( ‘AN we 

A evidence 
to our first correspondent? It 
Joint Consultati 

Committees resented by fore 
men Wf they appear to be a threat to 
their position and if they take away 
their already dwindling 
The foreman in the ex 
ample above who sat as a 
of a Welfare committee did 
threatened in this way, but 
league's area committee was a rather 
different matter I wonder if our 
first correspondent has a supervisory 
discussion group at his factory. Could 
he raise this problem for discussion 
it one of its meetings and perhaps 
invite the works manager or a senior 
present? At 


Tak ct 
looks as though 


some of 


authority 
member 


feel 
his col 


not 


executive to be one 


factory | know 
healthy supervisory discussion group 
of this kind. The management make 
“a point of releasing important infor 
mation to the chairman of this group 
ind take the most elaborate pre 
cautions to see that all members of 
the supervising staff have 
iny news before the works committee 
meeting is held—(but even these 
irrangements slip up sometimes! 

Another firm described in a B.1.M 
publication carries out this idea not 
through supervisory discussion 
groups, but through a series of inter 
locking management advisory coun 
cils Departmental managers who 
it on these councils are in their turn 
expected to call a meeting of ther 
staffs within three days of the 
minutes being published Some 
firms in America go to even greates 
lengths to keep their supervisors in 
the picture. One firm, for example, 
has a telephone recorder system 
Whenever they feel like it, the fore 
men can ring up a confidential num 
ber and listen to a recording machine 
repeating the latest information and 
decisions from management ! 

What do you think of Joint Con- 
sultation? Does it help you to do 
your job better or do you feel it 
hinders you? 


there is avery 


received 
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llow to Train Foremen— 


Methods and Facilities 


By W. H. BOWER, B.Com. 


This is the second of our two articles on the general theory of 


foremanship training. 


In subsequent issues we will be printing 


features on how specific firms tackle this problem. 


industry has three 
open for foremanship 


facilities 


| present 
avenues 
training 
technical 
vanisations, et 
chemes, 
organisations 
training pro 
use of 


outside 
management ofr 
( ompany 


colleges 
internal 


and = foremen’s 


training 
educational 
And a well-balanced 
gramme should 
ill three as long-term policy 


OUTSIDE FACILITIES 


aim to make 


Under thi 

st known is 
ot Industrial 
Certificate 
technical colleges if about 
tudents are available to 
justify org such a 
big drawback of requiring two 
i technical college in 
time Further 
older men 


heading, possibly the 
the L.I.A. (Institute 
Administration) two 
provided by 


vear Course, 


most of the 
20 to 30 
inising course It 
has a 
years’ study at 
the 

more 


foreman spare 


most foremen are 
who are tired after a day's work and 
have to some extent lost the capacity 
at a technical 
one of the 

examina 


com 


for concentrated study 
college It is, however, 
few which, after 
tion, certificate of 


pe tence 


courses 


provides a 


lo overcome the difficulty of the 
a number of progressive 
organised — shorter 
to a dozen 


long course 
colleges have 
courses consisting of nine 
sessions, usually at weekly intervals, 
which are much more popular The 
will learn more readily in 
at a time and the shorter 
courses the additional advan 
tage of visiting lecturers who will 
talk to foremen from their 
practical experience in industry 

A number of technical colleges and 
organisations 


foreman 
short doses 


have 


own 


various management 


also provide full-time residential and 
non-residential courses ranging from 
two to three days up to three weeks 
Ihe latter can be specially recom 
mended for the newly-appointed 
foreman, who often stands very 
much alone in the early days of his 
appointment, who difficulty in 
making the necessary personal ad 
justment in his transfer from the 
working group, and for whom a 
short three-weeks’ course away from 
the factory would provide just the 
necessary break 


INTERNAL COMPANY TRAINING 
SCHEMES 


The ‘Training Within Industry 
scheme provided by the Ministry of 
Labour within companies has un 
doubtedly enjoyed the greatest popu 
larity and has done much good. Ex- 
cellent though it is, it must neverthe- 
less be recognised that it is merely 
an introduction to foremanship 
training and many of its benefits will 
be lost if it is not followed up by 
further formal training of one kind 
or another. 

some of the larger companies have 
full-time residential train 
ing within their own organisation, 
usually of three weeks’ duration, 
where outside speakers and 
executives of the company itself dis 
with students the functions of 
their departments such as cost 
control, buying, selling, personnel 
management, organisation and 
methods, financial policy, etc., com 
bined with visits to branch factories, 
discussion groups and brains trusts 
Unfortunately, the number of com 
running residential courses 


has 


organised 


SeCNLOT 


cuss 


panies 
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lowed by discussior case discussion 


evening brains trust, industnal 
films and visits to other tactories 
Political subj ire barred 


TRAINING POINTS 


most unportant to prepare the 
und caretully betore embarking on 
t long-term programme, and to have 
full discussion about it with foremen 
themselve In the early stages even 
the word ‘‘training’’ should be 
avoided as the foreman is very sen 
sitive to implied criticism on the 
part of management as to his 

efficiency. 
Groups of traines hould — be 
limited in number, preferably to 12 o1 
15 at a time in order to encourage 
the fullest possible discussion Thu 
ae of Richard Thee Cities Ean is of extreme importance in those 
Discussion should always form an integral part of every course cases where the foreman | omewhat 
inarticulate and needs encouragement 
in a small group to express his ideas 
themselves is still far too small cou te ( standards ind views clearly and succinctly. The 

At the same time, a growing — thr I le et ) On the policy should be i little at a time 

number ot smaller organisations ( ‘ Mand I i] with such with suitable interval with further 
down to an employee force of 100 s will merely produce still follow up sessions, the whole being 
to 150 have been highly gratified m I m regarded as a continuou programme 


with the success of short lecture extending over a number { years 


sessions given by company execu FOREMEN'S EDUCATIONAL Subject or tudy or discussion 
tives and outside speakers t nei ORGANISATIONS should not be confined to purely 


own foremen either inside or outsid wo orga tis the Institute of — technical or managerial matter but 
working hours. These courses which ndus | pervs (Birmingham hould include at times something of 
usually consist of about six session , ( of Supervisors the humanitse [he average fore 
at weekly or fortnightly interval i ISSIO! oul London ) ure man can easily become depart 
cover such topics as administration gaining popularity as they provide mental-minded or parochial in hi 
ind human relations e | ! hereby foremen them outlook and it for management to 
It is important to bear in mind, elve m diffe ompanies, can stimulate a wider outlook if we are 
however, that a foreman training  g¢+ to; } nd hange ideas and to get fully balanced men or women 
scheme, even if only very simple, experiet ' ipervisory subjects in supervisory posts, who are not 
will almost inevitably disclose weak- The metho u ire lectures on only competent in their job but also 
nesses in higher management, or ibject hosen | themselves, fol worthy as individuals to be leader 
ganisation and methods. If senior 
management is prepared to face up 
to this and act upon it, this will, of 





The Foreman and Human Understanding 
! I y | f Ti Supervi ’ (,uid \ hy / Vun» 
hrasey Pitman 3 net 


6 HINTS FOR 1 \« author, is chapter 


yurce tr of looking at people 


MANAGEMENT pane i iv . <M ittempt brains and abilit i 


U I { f human \ y ‘ ith other of 
Arrange short courses at —) ape ; lain tp on , {1 a fina) chapter entitled 





weekly intervals vreat ! ‘ Written Li idds up te 
, » tte vee uper « Mr Mu 
Give new foremen a full-time . we “i hail ol hun lifferens 


course of 2-3 weeks 


Back up T.W.l. with more 
formal training iditiona ‘ot eins ion i cont 
Prepare syllabuses thoroughly saad 
Encourage discussion ( This : ' I 

+} > tee , : ' ’ , es 
means not more than fifteen : , : # iliac ri ss Me 


foremen in one group) pin th t ‘ cu people, b There has I iterature direc 
shy lig y between ted to tl n wl supervisor 

Don't limit discussion to tech AP OL time ont some of recent . ‘ than anything 

nical subjects { reasons for the ifference With perhaps, a booklet on how to apply thi 


peace! There are accumulated wisdor i v needed 
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Civil Defence 
A Delay 


if report 


ono deter 
nti the ot | on 
timates refer to seriou lela il 
ortcomings in the 
the civil detence s ce lhe Co 
piittee tate that the official cor 
ho decide planning matters hay 


administration of 


leadershiy direction 
needed by those re 


lhe 


given the 
vuidance 
for carry 

oted by 


ing out the or} 

Parliament for 
ervices—-the Committee feel 
been expended to the best 


ind they suggest the direction « 


te ecure greater econon 
Creney 

One of the 
ementing the 


delays in 
- 


thost eriou 
efence 


than 


Hh nation cl 


programme more to technical 
trative i 


of radioactive " 


wiinini iuse va 


had aiso Ooccurres 


produc tion of 


delays 


the design and 
respirator 


I hie 


overe 


report criticise the | 
timating in 
The unbalanced 

| 


indicated the lack of a 


nearly ever 


ment spending of 
ore consistent 
programme In the first four 
defence programme 
stimated their expenditure 


200 and 146) per 


veal ol 
the civil depart 
ments overe 


b 110, 200 


PeEspec tively 


cent 


—and A Dilemma 


@y all the tasks confronting the 
dustrial civil defence officer, that of 
training his organisation C.D. unit 


must be the formidable | 
have to be 


served Firstly 
management demands that 
be the least po sible ¢ xpense and inter 
ference with productivity Second 
the Home Office 
dition of membership of the Industrial 
Civil Defence Service, with its conneted 
inducement of tax rehet—that 
the unit training shall be carried out in 
accordance with their advice 

Hlow hould the C.D.0O 
deal with the problems 
iffecting training 


from one 


most 


masters 
there shall 


require i i con 


procees 
Condition 
vary so considerabl 
industry to another that. un 
a blueprint of organisation 
vould give zuidance to all 
ible The most that seen 

for those industs 

they have 
share their ice 
ind thi | 
stimulating further ea 
Civil Defence Review, 


fortunately 
which 
ip 

ithe 1 
vho  beheve 
imswer! to 
lustry in general 
the effect of 
(Industrial 

12 453 


In future, employee vil 
to time not 
has been 


rtant or 


only when 


rece yw 
hen imi 


uccesstul because 
tion 
(Newsletter 


1 54.) 
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Davi 


aa led 3 


Wages Before Career—A Youth Problem 


é t} P years 1950 53 the 
Youth Er ‘ i of the 
National Youth Employ: Council 
iced 1,357,000 school ‘rs in job 
Report on this period 
month (#1.M.5.O0, 2s 
balance betwee 


vement It is in two 


fair n prob 
dealing with the ad 
vhat 
lone to improve its rk, while 
4 some ot 
ith and the 
ards” their 


the Service and 
being 
in account ot 

met 


ribution te 


re important questions 

the past 

ny the fac 

ippr 

I that 

pupil can be expected 
ind 


three years 
lities for 
young 


ind hand 


ta arrange 


immed 


strengthen the arranye 
peration between — the 
' 


Perhaps the most acute difficulty 
noted by the Council was that of young 
who leave school before they 


people 
finished their education ‘‘solely 


ha ve 


on the basis of the immediate wages 
they will receive’’. The temptation of 
these high wages is depriving employers 
of apprentices. Also it is creating 
difficult social problems but the report 
does not agree that there has been a 
decline in the quality of our youth 
since before the war. It admits, how- 
ever, that some employers have had to 
take recruits with lower qualifications. 
The Council that, in future 
all its schemes be periodically reviewe: 
and new lines of action investigated 
nd that the training of youth employ 
ment officers be extended through a 
systematic study of industrial occupa 
tions Spec ial attention is alread) 
being devoted to guiding and assisting 
young men about to be called up for 
National 
\t t 
the chairman of | the 
Pierce said that the 
established and that the youth employ 
officer technician 
dealing with and em 
plovers lo DmeTVice 
meant more recruitment and 
which in turn meant more 
Ihe annual cost of the 
the about 


propose 


seTVICEe 
conference in January 
Council, Lord 


SeTVICE was now 


press 


Was a new 
both schools 
deve lop the 


ment 


t 
however 
training 
public funds 
service is at 
£1,.700,000 


moment 





Critical Factor 


ry 
The 


: Britain there can be fe 
vhich the background 
have alte . 


ly in recent ye 


fields in 
condition 


Yet 

Val 

I mace 
the ltered 

n whicl 

werate I preocceuy 
lucti t\ 
and 


tudy 
tech 


relation al 


matter pr 


contro) imiular 


bucdwetary 
niqu | human ! 
nnovatior ire ill ex 


effort it perhay 
the ‘ encouraging yn I the 


technol 


LITi pole these 


unlikely t ( Howes t 
er-ripe is the growing 1 isa 
ibilit 
critical 


arch far 


ill these m 
inagement 
unnece 
sup] 
been 


tnnu 


I ibout 800 
¢ 


tter te in 


(The Times Review of Industry, 12 
Food For Thought 


|* rder t busy men 
for reflection and perhay 
he stimulus te 
! vel mind 
Tlise t in a 
lustrial Welfare 
f 


t next if 


lunches at the 
Hote ] Thurloe Place 
thinkers have been 

important aspects 

between daily work 
is done in the 
the luncheon 


three New 
Rembrandt 
S.W.7 Three 
vited to discuss 
the relationships 
world in which it 
atmosphere ol 


rhinking 


anal the 

friendly 

table 
Phe 


before direc 
higher 
which 
shops and 


object is to bring 
tors and executives the 


ims in the 


social 
service of people 
together in factories 
othices The first talk will be given on 
Wednesday February 24 by Mr 
Christopher Salmon, lecturer in philo 
ophy, whose subject Indus 
trialisation and the Human Being on 
Wednesday, April 7, Sir Compton 
Mackenzie O.B.1 will deal 
Industrialisation and Culture 
finally on Thursday May 
Philip Morris, C.B.1 M.A 
chancellor of the I 
Industriahlisation 


come 


will be 


with 
and 
20 S 
LL.D 


niversity ‘ 


vill speak on 
hucation 
is the first oF 
to be 
yeneral 


s series ol 
planned by the I.W.S 
theme of ‘Industry and 


A Double Advantage 


A* competition becomes keener, fut 
4 ther methods of reducing costs w 
be considered in many ind 
shifts 
W \ 
cotton master 
any difficult 
introducing 


double 


lOOKS as if 
more common 
Lancashire 
did not have 
trade union in 
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1 il 
£1270 000,000 


triiine (Mb 


prount of National 
‘ 1 most trequentl mentioned 
Uniform Results 


tra 


elling ind 
Laciiitie 
rTCNRKE!I eat ! I rive ‘ ry. 
| Ltd, insti coor From The House 
it hey must spend pl } i Ae , ors f . . 
the 24 in bed (Business , ies ae _ te Magazines ee SS 
Inquiry Powers mearegdd maroc 5 
tbe ( t Inquit 
! : f Labs 


nyineering 


and 


Fair Shares 
(Our profit-sharing sche originate 
I twenty-three eal in attempt 
ind hipbuilding t t eflect j ! i trul (o-partnershiy 
ire primaril fac nals it ' . VO lor our own bene 
have no «iret ! on f ‘ ‘ i ut I w benefit of directs 
nciation and I K fiting ‘ t t ‘ ! m Hhal l \l rel 
ointed (under P f returne N I 
irts Act) only ist P 


A ‘HOME CANTEEN y vs 


shares n 


ine Is 


ount 
that when 


thre 


per af 
(Unity, urna 


on Ltd., Hull 


A Timely Visit 


wr to the 


it Brombor 


t f brit 
(The Stork, | 


t! 


4 


Hops ar 


ad Jumps 


A corner view of the new staff canteen was opened recently by 

Willerby and Co. Ltd., Hackney. The pleasing wall decorations combine with 

attractive furnishing and lighting in rendering an air of ntimacy to the t 
surroundings 


whict 


’ , Rut ¢ 
(Vauxhall Mirror 
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With £10 We Launched Our 


Works Magazine 


By A. NICKLIN 


With three others, the 


writer, 


who is employed at a Royal 


Engineers’ workshop at Ashford, Middlesex, was asked to start a 


works magazine. 
matters more than finance. 


His story of how they did it shows that effort 
Their journal, entitled Yours, is now 


a great success among the soldiers and civilians alike. 


HAD been 
job for only a 
the management 
they wished me to edit a 
magazine, Fortunately 
other pe ople to help mec, 
we set out to plan the 
We that certain 
should be assigned to each of us 
that there should be no ove napping 
Consequently, my job as editor 
to read and check all manuscripts 
submitted, select those suitable for 
publication, and allocate the nece 
Another member wa 
lay-out, 
cartoons and fillers I he 
ber of our team would 
items throughout the works and keep 
us up to-date with any amusing or 
unusual mecidents To the 
ing member entrusted t 
duties of finance, advertising 
circulation manager 


Our Policy 


It was decided that the 
zine would be non-political and non 
in other words, a 
with 


working at my new 
fortnight, 
tated 
new worl 
I had three 
and together 
venture 


when 
that 


duti 
and 


apgre ed 


Wa 


ATY space 
for provision of 
third mem 


obtain new 


re sponsible 


redain 
h « 


ind 


was 


new maga 


worl 
for 


managerial 
Magazine 
everyday 
enrage us 


Space pro ided 
incidents that 

The magazine 
independent, with 
inybody or anything, provided that 
the rules of common courtesy 
and were W, 
to maintain reason 


amuse I 
would I 
no obligation to 


SETIS¢ 
decency observed 
determined 
ably high standards of 
presentation. Such were 
the new publication 

ur first 
600 members of the 
map their own 
Notices were 
in each pay packet briefly setting out 
the 
magazine and 
also contributions 
were placed at strategic 
throughout the Works so that manu 
scripts could conveniently be submit 
ted to the editor, under a 
plume if necessary 


372 


were 
writing and 
the aims of 
to convince 

statf that i 
would be a 


task was 


izine of 
valuable asset placed 
policy, aims and hopes of thi 
inviting Support 
Wooden 


point 


inc 
boxe 


non de 


ined 1 


A sum of £10 was le 
the Worl Social 


iitia 


Committers 


srresented working capi 
o to print the magazine on 
paper was just a dream of 


We decided, the 


costs by producing a 


tal POOd 
qu ility 
the future 
to reduce 
duplicated 
$d. per copy In 


retore 
the 
edition each 
addition to 
the Wants 


containing advertise 


month, price 
the 
from sales, ind 
page 


would bring in a 


proces ad 
kor Sal 


ment sum 


mall 


each month 


Our Copy 


Having thus committed ourselves 
the next problem was what to pub 
lish Alre the staff 
impatient to see the 
effort ind many feverish 
tions were taking 
editorial office 
the 

must 


uly were growing 


result of our 
consulta 

place in the 
We realised that 
works 


much of contents of a 


neces arily deal with 
to our particular 
of our 
that 
main 

thi 


magazine 
ubject pecuilar 
job and news about member 
tafl Nevertheless, tt 
if reader was to le 
tamed than 
would be 
The day shipping by, 
we were desperately short of suitable 
material. Just at the when all 
hope sinking, we realised the 
truth of G. K, Chesterton's dictum 
that ‘‘the miraculous things about 
miracles is that they do happe 1 In 
articles dealing 
experiences, hobbies 
to fill at least 
Magazine 


seemed 
interest 
something more 
required 
were and 
st ipe 


were 


well written 
holiday 


ind enough 


Line 
with 
copy iwo 
editions of our 
Bluff fitters and genial 
ubmitted contributions 
faultless boiler 
penned terse verse of 


while 


16- page 
machinists 
written in 
atten 

high 
watchmen let 


Spe ( 


and 


ilmost 
dants 
quality, 
themselves go 
bird 
Inventions 


prose i 


night 
ialised 
the 


on such 


ubjects as watching 
latest 

My high spirits were then 
what dampened by being confronted 
anathema to the 
journal The 


screntify 


Oliie 


must be 
imilar 


with what 


editor of any 


was entitled ‘‘Acid Drops 
contained = satirical comments 
certain members of the Staff 
extremely well but 
to pubiish without caus 
Although the 
were not specifi 
imagination 
them | 
was to ask 


irticle 
and 
ibout 
It was 
was it safe 
ing offence? 
ol these 
cally named, 
was necessary to 
decided that the 
the individuals concerned whether or 
not they obje cted Luckily they all 
iw the and quite willing 
to be ‘guinea pigs.’ 

At last mock-up'’ copy was 
complete, ready to “go 
on the duplicating machine 


written, 


subyec ts 
comments 
only a little 
identify 
answer 


joke were 
used as 
my 
and we were 
to pre SS 
For publicity reasons we decided to 
publish the first issue without a 
name, and to run a competition 
imong the readers offering a prize for 
the best suggested title We appoin 
ted agents in each section of the 
works who were agreeable to act as 
salesmen and push sales as far as 
possible 

Ihe first great suc 
cess, and 450 copies were sold The 
fact that more than two-thirds of the 
entire staff had bought a copy 
sufficient proof that our original 
hopes were justified, but we did not 
take it as that all 
sequent issues would have an equally 
reception Many people had 
obviously bought the magazine out 
of a sense of loyalty or just curiosity 
For this reason it necessary to 
convince our readers that they were 
getting full value for money 


edition was a 


Was 


evidence sub 


good 


Was 





HOW TO START YOUR 
HOUSE JOURNAL 


Recruit two or three interested 
colleagues and allocate duties 
Decide what to leave out, then 
what to put in. 

Get some revenue by including a 
small ads. section 

Include humour and ‘gcssip” as 
well as factual features 

Ask the staff personally to con- 
tribute Make them feel it is 
thei’ journal 











obvious that there was 
room for improvement, 
presentation and = layout 
For instance, an appropriate illus 
tration in the top left-hand corner 
of each page had the effect of break 
ing up the monotony of the type 
script, and added tone to the 
presentation News items = and 
humorous (but not malicious) in 
concerning the 


It was 
plenty of 
both in 


members of 
page 386) 
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llow the People’s Car factory 


Provides for its People 


By BRUCENA MACKIE 


Doday the factory 
23 000 WOrKCT 
town population qos proadt I -ar Factory at Wolfsburg now our chief competitor 
1,000) car t day vt European car market 

brings it into fourth 

General Motor Ford and 

among the world’s largest « 

facturer A . . 

The cee of Volkswages 13 vhol er I re on 


this ket ' f age are eligible 


iran } 0 
the female worker After ’ 
of ecutive ¥ with the firm all wor 


quite rightl 
ding for the ! fe pension 


lo veneral emg that 


ache Lyre the claim the p mn at 6) and 
those , lu $000 flat ind it 60 On the death of a pensioner 
scheme ind who maintau In addition us widow receives half his’ pen 
orket wa for as lon i he live Should 
195] Th marned or similarly placed employes 


good days worl for 
pay 1s ill that is needed 


burg, the will to worl HO worke: die before the age of 65, his depen 


dants re f ith benefit of 4,000 


production planning ¢ 
marl ’ ment of such bene 


under it managing 
Heinz Nordhoff th 


Wl rddition 


ct to iniy waitin 
mum age limit 
length = of 


welfare 
' msured 


( h ™ he mes 
spen 


rccident not only it wort 

the way to and trom worl 

ase of complete disability 

it least 12,000) marl £ 
payable ind, in the event of 

of 6,000 mar £504 kor 
disablement the um payable 
capacity for work and organisation, but management there modified accordingly it is also 


The economic recovery of Western Germany now compels 


world-wide attention. Much of this is focused on the Germans’ 


also approaches the question of industrial welfare with equal pecific policy of the firm 
preference wherever po 

disabled men when making appoint 
ment while during employment 
strong labour force. Welfare schemes resemble many of our own. sack men 


thoroughness. By way of example, here is the story of how the 
People’s Car Factory at Wolfsburg provides for its 23,000- 


ment and assi 
Further 
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welfare programme are marriage 
allowances and maternity grant All 
workers who have been emplo ed by 
the firm for at least one year receive 
upon tmarnage a grant of 100 marl 
Those marrying for the tire 
also qualify for this 
the birth of a lepitimate, or 
mate*, child, a grant of 50 marks i 
paid This, of course is payabl 
only once even though both parent 
may be employed by the firm 

\s regards the health of 
supervised with 
Phe fa 
department 
the firm cle 
per trained in fir 
ire on hand at all accident tatior 
Likewise medical 
are distributed throughout the 
Phe 


upervise 


econd 
grant | pon 
illegiti 


worker! 
tradi 
torv h 


thi 
tional thoroughne 


iain Is 
a medical under 
upervi 
while 


lon of 
onnel 
attention room 
entire 
worl 
ilso 
of view all 
the 
employees 
the 
ire employed on 
health risk, they receive 
ration of mull Again, 
very he ivy 
can in special cases 


medica cle lent 


marti 
} 


from a healt 


1 point 
work process of the 
conditions under which 
the kite 
Whe I¢ Wool 
jobs which 


d ith) 


WOrKCT 


plant 
thre work, 


ina canteen 


raged ain physical wor 


wlaithe 


recelve 


bial not encouraging 
firms take 
Because 


ualtic 


feerman 
these 
high ca 
the chance of marriage 


literally millions of Germ 


Newly-built flats 
for workers and 
their families 
The provision of 
homes is still re- 
garded as a num- 
ber one priority 
even though some 
5.000 have now 


been built 


Below: A view of 
the canteen in the 
hostel for bache 
lor workers which 
can accommodate 
560 workers 


rally amounting 
uperation at the 
home where 


ire board 


escent 


with 


Voll 
ubsidise 
mid-day meal 

though the 
ost of 


Like many British firm 
vagen GMBH also heavily 
Ihe 
9) plennigs (10d 
that the 
thi meal double 
Again, like many 


there thre ly 


their « 
costs 
firm estimate 


inteen 


wtual 
thi charge 
firms over here, 
fund to 
management 


nevolent 
rnd 


contribute An employee who 
thre fault of his finds 
himself in financial distress can apply 
to the fund for heap Cone 
practice, however, which seems to be 


ugh no own 


welfare 
of its own peculiar kind and which 
emphasises the importance placed on 
the home in House 
Day with a 
hold of 
relatives dependent on 


Germany 1s 
wile Women workers 
} or with 
their 
and who cannot pay flora home 
help, are granted free day with 
pay during each calendar month 
With 
cultural 
hacilitie 


undertake 


ious their own, 
blood 
care, 
oorie 
they term 
educational 
not 
but 
irlou 


regard to what 
activities 
the firm does 
any of these itself 
contributes financially to the v 
Institutions for such 
ac tay 


and 


responsible 
Regular training 
in personnel work are held for 
well as lectures on 


ities courses 
mana 
vers, however, as 
other managerial topics 

At the moment, the firm are 
ing out a profit-sharing scheme for all 
employees when this is intro 
duced, the People’s Car Factory will 
have rounded off a really exceptional 
welfare achievement, bearing in 
mind both the size of the 
works and the initial resources of th 
firm. Yet the most important thing 
is that here is another example of an 
enlightened pursuing a 
policy of giving its workers the best 
possible when, if they the 
tate of the labour market would 
enable them to give much less It 
is this welfare without pressure 
which in any country distinguishes 
the truly progressive firm 


Work 


ind, 


LIE rs¢ 


management 


wished, 
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Any article that does not requir 
pressing stay this machine until 


How a Burton Firm Runs = {h*' The rest of th 


upphed by Brown & Green Ltd 
At the present time processing ts 


lis Own Laundry igs a cee 


per garment. The laundry uses 


rapa pore “t 


By A. G. THOMSON approximately 60 Ib. of soda alkali, 
30 Ib. of synthetic detergents, 6 Ib. 


of starch, loz. of blue, and a 
thousand gallons of water per week. 
A continuous supply of water main 
tained at about 150 deg. F. is 
provided by a steam-fed calorifier. 
All water used in the laundry 1 
treated by i Kennicott water 
soltener 


e wit! 
trial ractice worker 
brewery ind bottling 
Ind Coope & Allsopp Ltd 
rent, are supplied with t 
veralls annually, the « 
being borne by the fir h uior det it havi ; 
ment considered that the a ‘ ( , Finally. the 
f the premises would | trio oO re | | the ham 
i seupe. were talen Oh sore tn < atone A Marked Effect 
a gto 3 pan bear ne ? eo Ir ven 2 rm In harge ! 1 Nir 
, ; 2 - co = _ Rk | Pre rt « } had eighteer 
hall or example, ther . _—" é rm re washed in a 34° years ( laundering, in 
or ls, all of whom white ' : . 5 
Sal ' Snel ill te a tel as. baal . fectric rotary cluding in the Army with 
ae ; cm 1p piles Manlove, Allott) = mobile unit Ihe staff of five in 
overalls to a laundry machine holds ciudes three girls who were tran 
; ) veralls, which ferred from the bottle-washing plant 
took them home und washed them re Bive soa . boil n the bottling store ind have taken 
, very readily to their new duti 
The whiteness of the laundered over : 
alls accentuated the dinginess « aad he 
those which had been indttlerently 
cleaned, uniformity of colour and 


th 


ilways spc ind span, while « 


with varying degrees of ethicier lateiad : withe ‘ pa 


; introduction of a tree laundry 
ed into a truc} rvice has had a marked effect on 
hvydro-electri the general tandard of martne 

} : t remain for ind cle inlines No ke niger can i 
i. eget tah oeein picuousl) u ; mit This machine yorker wearing dirty overalls plead 


lacking , 
, ; extru t! ter ithe clothing that his other pair 1 till at the 


om it the | 
mp to be pressed They are, there reasonable to believe that tarting 


How It Works by centrifugal force When removed laundry The facility ippear to be 


are still too appreciated by the worker ind itt 


A disused cold room was 
, 
ver, converted into a laundry taken 1 mbler drver. in” the week's work with clean and well 


i modern plant laid down The ex which they ‘ ected to a blast pressed overalls must have favour 
periment, started last ye chine revolve ble effects on morale 
proved entirely successful 
serving employees at Burton 
catering for the company’s brewery 
ind bottling store at Romford 
Essex The washing from Romito 
is brought by lorry on Wednesd 
night and is returned on Friday 
morning At present the total u 
take 1s from 800 to 1,000 garment 
i week These consist mainh 
overalls, but there are also te 
from offices and toilet room can 
teen tabie linen, and linen from the 
first-aid post 

I he work is usually tran 
in hampers and ts carefully 
on arrival Each department send 
i list with its washing, the parment 
being designated by initial uch 
BS for boiler suit, T for 
et Each worker uses hi 
number as his laundry n er | 


take to be made \ 


intage of this system 1 n t Overalls are taken from the rotary washer whence they are sent by truck 
laundry staff soon come to associate to a hydro-electric extractor 
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“Technical Skill Not Enough”’ ARPS: 
SAYS ASHRIDGE COLLEGE PRINCIPAL i iy Ted tage op 


ol fice equipment 
| )' KING the past or rin \dmi r Den t iding m 
ling m 
150) students Ir fro. ft it it not gin yuntry w 


three tim attendes 


isu! 


ha inne cé 


‘ C ollepe 
embraced | 
vpradce 


to the techr I erning the 
mal Technical skills, said Admiral nferes na ibtained from either 
ranged from national trie Boyd, would not compensate for the the se Birming 
organisati i ‘ loss of time and efficiency by managers — jy, ran lewitt « vall 
banks, and Imperia é who could not make a full, clear and 
tric » SI fat i concise report to their chief. | 


ental manaper 


{ 
| ¢ 


Wages Pressure 


5 ee New 
paralle 


IN BRIEF Office Ingenuity 


( YURRENT Pen 1 Proble is tl —PFALIE Office Ma eT t A i , 6,000,000 
4 ubject of a conte ‘ | j | br rease vhict 
held by IW t < rt ; { 1] 
no be 7 7 tivi \ j ‘ , } es WM engineering an 

nefit schemes, th let 1 it ‘ tt { i repairing 000,000 building 
continue t form a large propor » of i bra »”) i 1.250.000) hem industri 
miquiri »> with the object pr ; ‘ ) (otf 4 i 190 O00 turn tobacco and elec 
ing general answer to ent « f hot \ ‘ nel trica col tor 1,000,000 miine 
tion two specialist et tY { p t t ‘ ill be 784.000 nad i 900, 000 


to the conference 


Saeren ASA. Legal an FAITHFUL SERVICE 


, vera 
Mir \ 
Vutua 


gy being held at = Mamag 
a Phevtise bill treet \\ 


bebruary 1 1 in’ exhibition 
nporar parting ot nel t 
ct This is the first 
! a] im London i 
1.1.M the exhibition conta 
iderable evidence to contradict 
frequent assertion that) contem 
irtist ire estranged from moder 
ony to expre 
ite inner worlds 


* 


* 
— IPROCAL arrangen 
octal ecurity benefit 
(reat Hritain incl \ustr 
recently came into tor 
peopl vho go from thi 
\ustralia to receive benet 
\ustralian scheme = te 
retirement pension of 
vhich the may be receiving 
\iinistry of Pensions 
Insurance People vho 
\ustralia to this country 
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here Mr. W. E. Chamberlain, chairman of the Chamberlain Industries, Ltd., group 
° - . of companies, presents cheques and gold watches to the three oldest members 
ry Westminster Abbey Appeal |! of the associate, Spencer, Heath and George Ltd., of Enfield, at a recent 
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OLR READERS WRITE HOW TO PROFIT 
FROM THIS JOURNAL 
Rediscovering The Individual A Reader's Tribute 


This periodical is obtained by the 
Company with a view to adding to 
your store of useful knowledge and 
ideas for improving our production 
efficiency, sales organisation, busi 
ness methods and general know-how 

Please, therefore, peruse it with 
your keenest attention, and make a 
memo note for me on any point which 
you may consider as being applicable 
to our business. 

ible 
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A canteen is sometimes the one 
social focal point of manage- 
ment and staff. 


Money spent on a canteen may 
well have similar results to 
wage incentives. 


A good meal stimulates talk 
and management will get to 
know their workers better. 


With efficient planning, a can- 
teen can be made attractive to 
all ranks 


“USE YOUR CANTEEN AND 
IMPROVE THE WORKS SPIRIT” 


Says L. BANHAM, A.R.San.1., A.M.H.C.1. 
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Have You a Canteen Problem ? 


Next month we begin a CAN- 
TEENS ADVICE BUREAU to 
which the Editor invites readers to 
send any technical query or prob- 
lem concerning industrial can- 
teens. These will be answered by 
L. Banham, an expert in this field 
who is already well known to 
readers of this journal, and a 
selection printed in each issue. 











tend to 


CANTEEN & CATERING 
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skill to talk to a man in his 

own language, nor should it be hard 
to avoid a patronising attitude 

As stated th: 


teen unrivalled 


works can 
provides an Oppor 
tunity for personal contact between 
management and workers. It is, 
then, for the works manager and the 
departmental heads to take their 
places in the queue for their midday 
meal and to disperse themselves 
amongst the tables of the other 
workers. 


earlier, 


A good meal is a great loosener of 
the tongue the manager will 
learn much about the problems and 
life of his staff and will increasingly 
gain their confidence [he manager 
who lacks enthusiasm for the firm's 
interests and activities would do 
well to look for another this 
ipplies also to the heads of depart 
ments In the informal 
chats over the meal table some bright 
ideas will find the light of day, for 
even the dullest of employees 1s not 
stupid all the time 

(ood wages will 


and 


job 
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attract a good 
of canteen staff. Adequate staff 
proper and adequate equip- 
will produce an efficient 
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not be afraid to eat The 
dining-hall should be made bright 
cheerful and the tables and 
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Attention should be given to 
heating, ventilation and to 
floor Ihe cutlery need 
not be elegant but certainly not of 
the type which spoils the taste of the 
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need 
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smart 
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meal. Cracked cups should have no 
place in any eating establishments 
Provide adequate uniforms and head 
coverings for the canteen staff 
done all these things, 
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and, 
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which the team spirit will foster and 


and with it will your 
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vrow 
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Multipots are Industry's 
teapots, and the tea served 
will be just as good as that 
made in an ordinary teapot. 


The taste-free lining of 
solid stainless steel ensures 
purity, cleanliness and long 
life. 


Bartletts are specialists in 
this type of service; their 
advice is free on request. 


It's a large Tea-pot | 
: 
‘AN coow roe we \ Ot just another urn. 


WAMEPLATE 


\ BELL STREET 
/ LONDON, N.W. 1 


PADDINGTON 8222 (8 LINES) 


BELL STREET, LONDON, N.W.1. ENGLAND Telephone PADDINGTON 8222 SB. 43 


BIRMINGHAM: 12, Whitmore Road. Tel. Victoria1615 MANCHESTER: 530, Stretford Road. Tel. Trafford Park 0288 
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As the law stands, it is assumed that controlling Directors do not 
need an income after age 66 

Forecasts concerning the Millard Tucker Report are rife, but 
until this is published NO ONE knows what recommendations it may 
make, or which of these may eventually receive legislative approval. 

Meanwhile, controlling Directors are steadily growing older, it 
not richer. At age 66 they may expect to live for another 12 years, 
But how? 

The Noble Lowndes Pension Service can suggest’ ways and 
means of providing retirement income, at surprisingly small net cost. 


Enquiries will be dealt with in confidence by the Managing Director 


Nu, gm .Cf. 
Shér-/ le Loiinites Tension Sevtce. 


38 LOWNDES STREET »« LONDON S.W.1 + TELEPHONE SLOANE 3465 (10 LINES) 
3} NEWTON PLACE, GLASGOW, C3 2§ CRO TRELT, MANCHESTER, 2 9 TITHEBARN STREET, UVERPOOL, 2 
12 LASY ROW, BIRMINGHAM, | 7 SOUTH PARADE, LEEDS, | 21 COLLINGWOOD STREET, WEWCASTLE, 1 
Sh HOWARD STREET. BELFAST - 39 KILDARI REET, DUBLIN JOHANNESBURG SALISBURY and BULAWAYO 


nies in New York, Chicago, Montrea Ingele 
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New Industrial kqu ipment 








SURVEY OF AIDS TO INCREASED PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 


Canteen number which appears at the end of the paragraph. We are 
always glad to consider for publication descriptions—preferably 


accompanied by an illustration suitabie for reproduction—of new products. 
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CONVECTION HEATER 
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CONSTANT HOT WATER 
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Feminine 
Hygiene Problems 
Solved... 


The CANNON Sanitary Towel Disposal Bin fits 
unobtrusively into any corner Completely safe 
in operation, its acid charge will dispose of 
upwards of 120 towels without fuss or odour It 
is inexpensive and highly efficient 


CANNON 


SEVEN BUILDINGS, WHITE LUND 
MORECAMB 


Write also for details of the Cannon automat 
deodorising Service Scheme 
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Safety 
NEW SAFETY GOGGLES 


N' Woot 
. lie t\ 


(PM/744.) 


FOR STAINED HANDS 


— t 


} 4 +) 
r 


(PM/745.) 


PLASTIC ECONOMY 
= ENTLY ints 


To produce the man you want 


Place a timely advertisement in the classitied columns of the DAILY 
HERALD, it will catch his eye. Employers all over the country use this 
medium for finding skilled replacements for every trade and craft. Why? 
Because of the 5,400,000 readers of this newspaper MORE THAN HALF are 
skilled workers. ‘The following are typical DAILY HERALD reader groups: 

Manufacturing and Industry 1,060,000 Mining and Quarrying 280,000 
Building and Engineering 580,000 Transport and Communications 270,000 
Commerce, Finance and Professions 390,000 Distributive Trades 250,000 
The swiftest and most economical way to secure new skilled staff is to 
advertise for them in the classified advertisement columns of the 


DAILY HERALD 


Rate: 15/- per line Communications should be addressed to Classified Advertisemse 
Manager. Daily Herald, Acre House, Long Acre, London, W.C.2 tEMple Bar 1200, 


Extensions 454 and 466 
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READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 
INDUSTRY AND PERSONNEL 
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r 4, 1953, made the Minist December 14 





sanmeneneane I)at ) 
! | 


No. 1762. The Keg and Drum Wages Council 


(Great Britain) 

Dated December 

National ervice n 
nei Act, 1945/4 
tatutory mini 


} { 


stitution for that xe "i s ss 
December No. 1819. The Tin Box Wages Council (Great Officers and Servants) (No. 1) Regulations, 1953 
tion (Amendment) Order, Dated Dece vr | 0 made the 


" Operative 


The Civil Defence (Grant 
Dated De ber ; Ws 

retar nder See 
t, 1018(a) IEMS.0O.4 


ed f 


cA 
exper 

im cor 
ction 2 of t 
at tatutory water 
al anthorite in 


functions excrcemable 


ection 6 of that Act shall be er 


Minister responsibl for 
functions concerner Operat 
14 


ler ant I 
HMSO. 4d 
re nerat 


Wages Regulation Order, 1953 
$, 196 ide by the 


M ter of 


I 


by Orde m De 


Britain) Wages Regula 


Regulations, 1953 Dat 1) 
‘ the Minister of I 


HMSO 
' i r ‘ 


Oper 


r of (Amendment) Order, 1953. Dates 
te ec tic $, made t the Minister of Lab« ind 
i HMSO tic ‘ der Sector f Wage 

re i HMSO mer 
} , , 


eration fixed ft 
Operat Jannar 4, 1954 
No. 1848. The Iron and Steel (Compensation to 


finister 
ypl er Sect 1 f the tron and 
Act, 100% HM.S.O. 6 ’rovic for 
ee g and 


othicer 


oke , ative fr Januar 14 
No. 1828. The Food Standards (Soft Drinks 
1p er 1 ) made 


Order, 1953 ) I 
Mir 
Det 
part HMSO 
Jar tT t I 


No. 1783. The Sugar Confectionery and Food 
Preserving Wages Council (Great Britain) Wages 


Regulation (Amendment) Order, 
December 4 55, made b the 
I our nd National Service 

of the Wages Council Act, 104 
d Amends Orders F.(55 and 
P 1 the tatutory mini 
fixed] by those Order Order 1 
emt 


t Ih 
1806. The Flax 


or 


on 
No 


SPACE SAVING 


For Factories, Canteens, 
Rest Rooms, and Halls 
Redro Nesting Chairs and 
Stools are low-priced and 
adaptable. See how they 
nest one into another for 
compact storage 


1953 Dated 

Minister 
‘ thor 
HMSO 

‘ Li i 


re eration 


rr ke t wine 


: MONEY SAVING 


TUBULAR 
NESTING FURNITURE 


Unequalled for comfort 
and smartness Easy to 
lift and carry. Strong and 
sturdy, offering a lifetime's 


useful service 


REDRO LTD., GROVEHILL, BEVERLEY, YORKSHIRE 


Telephone : Beverley 77 and 527 
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DO YOU BUY OVERALLS ? 


IF SO—YOU NATURALLY LOOK FOR THE FOLLOWING POINTS 
Smart Styles, generously cut to allow full 
freedom of movement. 

Fully Shrunk, bard wearing materials. 
Good range of shades, in fast colours. 
Competitive prices. 

DINKUM OVERALLS Have them ali 


Samples and Quotations on Request 





























are obtainable in 
both long or short sleeves, and the 
/ \ Button-through style has a dual pur- 
KA pose collar, and can be worn open neck, 
or buttoned up as desired. 


\ Dinkum Overalls 


MANUFACTURED AND DISTRIBUTED BY :— 


ANGUS JOWETT « CO. LTD. 


SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS 
Tel. : Skelton 142 Established 1911 
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“OUR NEXT SPEAKER WILL BE 
We prevee private tuition or 
qualified teachers of al! branches 
speaking, meeting procedure 
voice control, etc 
Expert industrial tutor available for 
courses at your own business premises 
Residential week-end at Roffey Park 
sham, Sussex. March 12-14 
Particulars from The Abbey Schoo! for 
Speakers, 36 Victoria Street, London, $.W.|! 
ABBey 6488 
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Antiseptic 
Quickly Removes 


Ink Stains 


caused by handling Printing Machines 
Duplicators, Typewriter Ribbons 
Carbons, Ball Pens, Stamp Pads, etc 


Retail Price 3 = per Tube, Tox Free 
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OFFICE SUPPLIES CO 


57. FARRINGOON AOAD. LONDON. EC.) 
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® Skin Cleanser ? 
Me? 


You! Any 
ralist will cell 
real trouble can 
from dirtor grease 
clogged pores only hx 
cleaned and wholly unp 
tected by soaps ar 
solvents’ It's 
sense to ensure 
HOMACOL Antisepr 
Skin Cleanser (in How 
Economy Dispensers) 
available in all washroor 
There 1s no sure 
for work-grimed skins 
stronger defence aga 
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Samples in Jelly or Liquid form 
wil! be sent with full parcuculars 
and prices on request. 
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THE HORTON MANUFACTURING CO. LTD. 


Rickmansworth, Herts 
2197 
Telegrams t 


Telephone: Rickmansworth 


quisopa Rickm 











LIMITED 


ESTABLISHED 1/830 


Manufacturers and Repairers 


BILLIARD TABLES 


AND ALL ACCESSORIES 
Tables for Hire 


Agents for the “ HARTLEY '* SHADE 


1-3 COLESHILL ST. 
BIRMINGHAM 4 





Telephone: CEN. 2040, 5443/4 


‘‘Wheelers of Plaistow”’ 
specialists in the 


manufacture of 





in every Trade 
The eo DIGNIFIES 
“VOLE, THE JOB 
H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


197 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 
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Manchester \ 
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FIRE! 


GENII GALORE IN 


NU-SWIFT! 


Sealed pressure charges explain 
the speed, reliability and efficiency 


EVERY 


of Nu-Swift Fire Extinguishers. 
Strike the knob—the genii 
instantly leap out to slay your fire! 
NU-SWIFT LTD - ELLAND - YORKS 
In Every Ship of the Royal Navy 
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taff were wel] received, and we now 
include as many of these as possible 
Our latest 
cerned a 
National 
up with a 
under the same 
this particular 
member of the 
Accident Committees, yi 
scope for a humorous comment 

Qur magazine is in the tenth 
month of its life, and there is no lack 
of contributors The 
only too pleased to 
irticle or news paragraph, provided 
they are approached in the right 
For the editorial staff to sit 

wait for copy to roll in 
fatal Almost every 
person has something interesting 
about which he or she 
whether it be an article dealing with 
a particular hobby, or some unusual 
experience. The secret of obtaining 
material is to personally ask 
individual to contribute If peopl 
are made to that thet 
tributions to keep the 
tnagazine put 
themselves out to produce some 
material Ihe fact that the statt 
themselves are writing the magazin« 
them a ownership 
which must be carefully preserved 


touch of humour con 


man whose claim tor 


Health benefit 
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claim mad 
name Phe fact that 
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RATOIDS 


AeAroy 


RATS and MICE 


PAINLESSLY WITHOUL TRACE or ODOUR 


Ready for use, clean to handle 
harmless to Pets Poultry Humans... 
contain red squill, the ideal vermin 
destroyer where food is kept or stored. 


Ratoids (Red Squill) Mousecrumbs 1/4 2/9 
Ratoids (Red Squill) Biscuits 2/- 5/3 40/- 


From Chemists (Boots, Timothy Whites 
Seed Merchants, Ironmongers, Stores 


PARISEK LTD., 17 VICTORIA ST., LONDON, S Ww 
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to Wear 
§ Se re 
“Pancramelle 


4 
this new advance towards Complete Eye Protection has an Injection Moulded 

P.V.C. frame with a shatter-proof, removable acetate lens. A combination of light 

ness and flexibility in the frame ensures a comfortable and smug fitting gogg'+ on al! 

faces, thereby providing the closest possible protection against al! Eye Hazard 

The extra depth and width of the frame and lens ensures the maximun 

and also enables the goggle to be used over the largest and heaviest of spectac! 

Hundreds of minute holes in the framework ensures the perfect vent 

system, and at the same time keeps out al! chemical splashes. flying particles a 

**Panoramette’”’ is comfortable and can be worn for many hours at a stretch 

The Crystal Clear shatter-proof lens can easily be removed and replaced in seconds 

The goggle frame can be washed in warm soapy water, disinfected and assembled 

for re-issue 


hi) 


Available in the following colour combinat 


Crystal clear frame — Crystal clear lens 
Ivory frame — Crystal clear lens Samples 76 each 
Green frame — Crystal clear lens 

Green frame — Green anti-glare lens 


sal clear and Green enti-g Special reduced price for quantities 


Replacement lens also available in Crystal « 





Send NOW for details of this sensational new non 


STRATFORD PRODUCTS SAFETY SERVICE CO. LTD. — istsmmasic sors and vor ow arene catlogve whic 


pt gives full details with illustrations of the “Panorama” 
Panorama House, 53 Old Kent Road, London, S.E.1 range of eye, face and head protective devices, together 
Tel.; BERmondsey 3349 4192 Grams : Kustow, London with our “Panorama” Eye Safety Poster 

















Grithth 
FOR BALANCE SHEETS 


Griffith | Grifhth 


FOR CATALOGUES FOR PUBLICATIONS 


Grifith | Griffith Griffith 


FOR LEAFLETS | FOR BOOKLETS FOR JOURNALS 


Grithth 


FOR QUALITY plus SERVICE 








Aesbinescidees 


W. P. GRIFFITH & SONS LIMITED 


154 Clerkenwell Road, London, ECI ° Terminus 7363 


| PRINTERS SINCE 1850 
| 
| 
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A Convenience 
for your Staff 


Profit 
for the Welfare Fund! 


On the insertion of three 
pennies this Machine will 
deliver a tube of Aspirin 
Tablets, especially packed 
for us by a famous 
manufacturer. Shows a 
profit of over 30°) on 


sales, 

Moderately Priced 
Sturdily Built 
IMMEDIATE DELIVERY 
12 MONTHS GUARANTEE 


Full particulars from 


LAMBART & SMYTH 


LIMITED 
40 Sloane St., London, $.W.1 


Tel.: SLOane 7629 

















TRAVEL 
AND TRANSPORT 
More than a Hundred 
Films on Free Loan 
ARE LISTED IN THE 
British ‘Transport 
Film Catalogue 


AND ITS 1953 SUPPLEMENT 





_ 





feailable now from 
FILMS OFFICER 
BRITISH TRANSPORT 
COMMISSION 


25 Savile Row, London, w.1 














Reduce foot injuries 
in your factory 


This NEW safety footwear 
has all these EXTRA features 


Extra protection. Fully armoured with built-in steel toe- 
cap and built throughout in accordance with the latest 
8.8.1. Specification. Complete protection against static crush- 


ing pressures up to three tons. 


Smart appearance. PLUS FIFTY boots and shoes are indis- 
tinguishable from normal footwear, and available in a 
range of modern styles, all with invisible, built-in reinforcement. 


50% longer wear, and greater comfort. Only specially pre- 
pared leathers are used throughout. Uppers are sewn with 
rot-proof thread ; soles stitched with acid and rot-proof Terylene. 


Free insurance, (£1,000 in the event of death following 
accidental toe injury sustained by the worker in the 
course of his employment whilst wearing PLUS FIFTY feotwear 
or compensation during disablement from following his occupa- 
tion as the result of such injury at the rate of £10 per week 
up to a maximum of £60.) 
54 Immediate delivery. Special in-stock supply serviee 


ensures prompt despatch of all sizes. 

SOLD ONLY THROUGH 

A complete WELFARE DEPARTMENTS 
A Soc AND INTERNAL 


. and shoes 
) 


combining style INDUSTRIAL ORGANISATIONS 


with safety 





Get full details and prices, without delay, from 


PROTECTIVE! FOOTWEAR SERVICE LIMITED 


KINGSWOOD + BRISTOL Tel.: BRISTOL 74507 
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Wirework 
Clothes Lockers 


HES! 


Lockers are eminently suitable for 
all industrial concerns where the welfare 
of employees is of paramount importance. 
They are strong and durable and not only 
economise space but the airiness is a distinct 
advantage when clothes are damp. 





Constructed from 1-in. square mesh Woven 
Wire with Mild Steel angle framework as 
shown in Fig. No. 1364 or with Mild Steel 
rod framework as Fig. No. 1363, with Hasp 
and Fastener for padlock. Other types can 
be made to order. 


Please ask for List No. PMT 879 


Nest of Five Lockers, Fig. No 


G. A. HARVEY & CO. (LONDON) LTD 
il Woolwich Road, London, S.E.7 
1364 Telephone 

7™ 


wl aa aa ——_— 


FACTORY ACT REQUIREMENTS 





GREenwich 3232 (22 lines) 


Fig. No 


1363 





PROTECTIVE CLOTHING 
SPECIALISTS 


Overalls, Coats and Jackets 


NY 


for both 

Men and Women 

| % Hard-wearing Pre-Shrunk 

| Materials. 

% Practical Designs in a wide 

range of stock sizes. 

% Expertly cut on generous lines. 

% Attention to detail—Extra 
strengthening 


at points 
strain. 


| cc ttttttttt 


of 
% Fast Colours. 


% Quality and 
guaranteed. 





Workmanship 
Let the name GARROULD be your guarantee of 
satisfaction 


Our garments are backed by over 
100 years’ experience 


in the manufacture of 
protective clothing. They are not merely overalls 
but distinctive garments that will satisfy the most 
discriminating buyer 
W.M.DELF (LIVERPOOL) LTD. 
SOAP AND DISINFECTANT 
DELCO WORKS 
PHONE: AINTREE 1752 (2 LINES) 


Full particulars and prices sent post free 
Actual Manufacturers: 
MANUFACTURERS 
LIVERPOOL, 9. 
"GRAMS: “ HELPMATE,"" LIVERPOOL 
PERSONNEL MANAGEMENT, WELFARE & 


E. & R. GARROULD LTD 


Established over 100 years 
INDUSTRIAL EQUIPMENT 


150-162 EDGWARE ROAD, LONDON, W.2 
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CLASSIFIED ADVERTISEMENTS 


FEB — _MAB Rate: 26 per line, minimum 5/-; average 24 letters per line, box 

ae - ~ : numbers to be paid for as 2 lines. Display panels: £1 / 10 / - per 
: single column inch. Series discounts: 5°, for 6 insertions, 10°, 
for 12. Payments must accompany order for single inser- 
tions. Address orders to: Advertisement Manager, PERSONNEL 
MANAGEMENT, WELFARE AND INDUSTRIAL EQUIP- 
MENT, 180 Fleet Street, London, E.C.4. Telephone: 
Chancery 8844, 





























SITUATION WANTED CANTEEN EQUIPMENT 








GENTLEMAN with National , 
Motoring Organisation anxious to FISH RANGE taken for debt. Keen 
Ss T o p Cc oO L DS gain advancement Experience in gm peer <" or ty = _ 

administration, public rela son Boiler.—A. R. C., 1 teat 


general ad 
tions, visiting garages and advising Portland Street, London, W.1. 


with new discovery, on touring, etc Good education, 
willing to adapt, and keen sports- 


which is neither chemical nor drug. | “Ulin, '° 233 
CUTLERY AND SILVERWARE 


ONIC SILVER which is neither chemical Manufacturers. Quotations for re 
nor drug-—combats Bacteria and Viruses, SS 
F cand A . . y $ 


by pure physical action based on the ionising LIGHTING tol. 
effects of a new form of finely dispersed 
metallic silver. The common cold may be 


attacked with this new discovery through the 

le | ‘ . FLUORESCENT LIGHTING CATERING SUPPLIES 
simple application of a few drops to the - iSCE AG 

5 ft. 80 w. for Factories and 
nostrils. Offices. Price complete, 92/6. Fully 

> Guaranteed Leaflets from Etec 
Medicinal lonic Silver preparations are Pre- | trict Propucts Co. 55 Long | OILS & FATS for Frying, Cook 
scribed by Doctors and supplied to Hospité ils. Lane, London, E.C.1 ing and Confectionery. Write or 
phone for heenest trade prices 

J. J. Vicon & Co. Lip., 36 Fen 
church Street, E.C.3. (Tel.: Man 
sion House 0466 9.) 











BOOKS 


id N C REFRIGERATORS 
BOOKFARE WELFARE— We 


specialise in providing workers with 
at 


first-class reading entertainment 3 

cost--no instalment or maintenarce 

charges.-For full details write to: REFRIGERATORS for sale. New 

Rex Liprary Service (s), 135a Gos and Guaranteed. 20 per cent off list 
Road, London, E.C.i. CLE price, suitable for AC or DC. Full 


well 
0351 articulars—139 Essex Road, N.1. 


The latest discovery erticulare—139 
for combating the a 


COM M ON CARNIVAL NOVELTIES ete. “FRIGIDAIRE "' Low-temperature 
Refrigerators, 49 in. wide by B in 
deep by 34 1n. high, exdarge National 


User, suitable for deep treezing, stor 


~ Vs 7S ing of ice-cream, frozen foods, etc 
CO L D =— ws — R iets Price £29 each.--A.R.C., 130 Great 
aa tonite 8 =ISINB | Portland Street, London, W.1. Tel. : 


Schemes Canteen Commodities ML 

JSeurn 4480 
Send stamp for Wholesale Cata 
logue of 2,000 different lines 
SWINNERTON'S LrD., Tantarra Street 











Bacteriological tests reports and testi- Walsall 


monials are available for inspection. INDUSTRIAL GLOVES 








Manufactured only by OFFICE EQUIPMENT 


CENTRAL IONOLYT LTD. 


352 ST. JAMES ROAD, LONDON, S.E.I etc. Hoipincs, 39 Mincing Lane, 
Blackburn 


DICTAPHONE | Tape Recorders. 4 Bethwin Road, London, S.E.5 
Telephone: Rodney 4342 
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National 
Savings 
Winter Campaign 


IN INDUSTRY AND COMMERCE 


The Chancellor of the Exchequer writes:— 


“I am delighted to send a message in support of the | 
Campaign and to commend in the highest possible terms | 


the work which you are doing. | would appeal to all 
Employers and Trades Union Leaders to do their utmost 


to help you, and in this I know I am supported by the | 


Leaders of both sides of Parliament.” 


The provision of | ational Savings facilities has the | 


full support of Employers’ Federations and Trade 


Unions—over three million employees are already saving | 


through such facilities offered by 60,000 firms. 


Form a National Savings Group for your own staff | 


if you have not one already and he!p them to save to 
add to their pension on retirement, to buy a house, to 


take a holiday or to assist in the further education | 


of their children. 


Write for particulars of -chemes to 
NATIONAL SAVINGS COMMITTEE, 
1 PRINCES GATE, LONDON. S.W.7 


THE 


Ithas been proved over andover again thi't good 
savings and high production go hand in hand. 





Issued by 
THE NATIONAL SAVINGS COMMITTEE, | Princes Gate, London, $.W 
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BRITISH FOOD PRODUCTS OF QUALITY 
FOR 


STARCH FOOD PRODUCTS 
All-Cornflour base 


(CUSTARD POWDER, CORNFLOUR, 
BLANC MANGE POWDERS) 
BAKING POWDER 


SPONGE CAKE & PUDDING MIXTURE 
(Unsweetened) 


YORKSHIRE PUDDING, PANCAKE & 
FRITTER MIXTURE (No eggs required) 
ROASTEX (Gravy Powder) 


TABLE JELLY CRYSTALS 
(Fully sugar sweetened) 


DESSERT GELATINE UNSWEETENED 
GOLDEN RAISING POWDER 
CULINARY HERBS - GRAVY SALT 


* IMPORTANT NOTE. 


Increased productivity has enabled thes 
Products in Bulk quantities for Catering 
Establishments to be produced at the lowest 
cost with the resulting benefit to 
Consumers, but the former high quality of 
these goods has been fully maintained. 


The jatest Price List will gladly be 
forwarded on application to :— 


H. J. GREEN & CO. LTD. 


BULK SALES DEPT. 
BRIGHTON 


G183Cc 





The most enduring bonds 

uniting employer and employed are 

those forged through personal contact. 
Through the Rediffusion system this relation- 


ship can be created even in the largest concern. 





Here operators can be addressed personally at their 
workbenches by a voice which they recognise and respect. 





Messages and announcements can be broadcast to the entire factory 








or directed to individual departments, and by the careful positioning of 


loudspeakers, every word will come through clearly above the background nois«. 


Arrangements can be made, without obligation, for a visit to a factory served by 


Rediffusion. 


REDIFFUSION 


STAFF ANNOUNCEMENTS - + MUSIC WHILE YOU WORK ; 
. r| CENTRAL REDIFFUSION 
re VE SIGN SERVICES LIMITED 

4 CARLTON HOUSE, LOWER 


sound service in industry _ ttcesrsr, roxvon, sw. 


Telephone Whitehall 0221 30 
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